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Emphasizing Talent-Focused Value Creation Isn’t About
Doing Well by Doing Good—It’s About Doing Good
Because That’s What People Deserve

Jacmel Partners has embraced responsible talent management as a
core element of its operating strategy since its founding in 2015.

Jacmel describes itself as a minority-owned alternative investment
firm. Based in New York City, the firm focuses on partnering with
middle-market private companies and investing in infrastructure
projects, with the goal of creating “lasting value for employees,
families and communities while fueling growth and innovation.”

Central to Jacmel’s investment thesis is Founder and Co-Managing
Parter Nick Jean-Baptiste’s commitment to ensuring that workers
have access to opportunities that support personal and community
growth, which has paved the way for the firm and its portfolio
companies to deploy a talent-focused, rather than cost-focused,

I value creation model.
JACMEL

PARTMNERS “We don’t look at people as a cost to control—we see them as the
—l most valuable asset in every business we own,” said Jean-Baptiste.

Nick Jean-Baptiste,
Founder and Co-Managing Partner




At the heart of Jacmel’'s approach lies a simple but powerful belief: A thriving workforce is essential to
building a thriving business. Rather than viewing salaries and head count as low-hanging fruit for cutting
costs at the companies it invests in, the firm recognizes employees as strategic assets whose skills,
engagement, and well-being directly impact company performance and investor returns.

“ We don’t look at people as a cost to control
—we see them as the most valuable asset in
every business we own.

This belief is manifested in three core principles that help guide talent strategy across Jacmel’s portfolio
companies:

. Job quality is a foundational metric
. Community partnerships are key to workforce development
. Talent practices must expand opportunity

Here’s a look at how each of those principles play out in Jacmel’s approach to managing its portfolio
companies.

. Job Quality as a Foundational Metric

Jacmel doesn’t view good jobs as a “nice-to-have.” Rather, the firm sees job quality as a measurable
indicator of a company’s growth potential and overall health. When evaluating prospects for acquisition,
Jacmel looks beyond traditional financial performance data to explore policies and metrics that offer
insights into workforce demographics, opportunities for advancement, and employee satisfaction. The
firm works closely with leadership teams at its portfolio companies to encourage them to adopt
frameworks for defining and assessing these elements in ways that are relevant to businesspeople
everywhere, regardless of location, industry segment, or type of company.

2  Workforce Development Through Community Partnerships

Jacmel has embraced a partnership-oriented approach to staff training and development, collaborating
with public workforce agencies, community colleges, and other training and education providers. This
ecosystem mindset helps Jacmel’s portfolio companies remain resilient in rapidly changing labor
markets by expanding their access to talent pipelines and accelerating upskilling of entry-level workers.
This approach has yielded training programs that accommodate workers’ schedules, help participants
build transferrable skills that are in demand throughout the local economy, and even feature on-site
classrooms. To date, Jacmel has used incumbent worker training funds offered through the public
workforce system to provide more than 2,500 hours of training to workers at no cost.
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3 Talent Practices That Expand Opportunity

Recognizing that the demographic makeup of the workforce is shifting, Jacmel encourages companies to
adopt hiring, talent management, and compensation practices designed to broaden their talent pipelines
and expand employment and advancement opportunities for people of all backgrounds. For example,
Jean-Baptiste said Jacmel connects companies in its engineering portfolio to organizations such as
Inroads Inc. and Sponsors for Educational Opportunities (SEO)—nonprofits that work to expand
opportunities for high school and college students across the country. The firm doesn’t treat these efforts
as rote exercises that, say, demonstrate a commitment to social justice but as a business imperative that
helps drive innovation and improve retention by enabling companies to recruit the best and brightest
talent.

Values Alignment is Critical

Much of Jacmel’s ethos can be traced to the belief that people—not products or processes—are a key
source of competitive advantage. The firm’s approach blends pragmatic business acumen with

a values-driven commitment to improving communities through jobs that preserve people’s dignity and
enable economic advancement.

“ You want to create companies where
people are proud to work.

This is true of both its community-focused infrastructure business, Jacmel Infrastructure, which makes
large investments in co-ownership opportunities in the infrastructure sector, and its more traditional
private equity division, which invests in small and midsize family-run or owner-operated businesses. It's
often the case that lower- and middle-market businesses have minimal human resources operations and
limited capacity to provide comprehensive benefits packages to employees.

In those cases, Jean-Baptiste said it's important to establish candid and collaborative partnerships with
leadership teams and identify champions whose vision and values align with those of the Jacmel team.
He noted that it's also essential to work closely with both company leaders and frontline employees to
identify what workers value most and find ways to make early changes to benefits and personnel policies
that don’t necessarily cost a lot but can have a significant impact on job satisfaction and turnover.

Jean-Baptiste said the goal is to cultivate leaders who understand how to balance operational efficiency
with employee well-being. Portfolio company CEOs and HR leaders receive guidance and support from
Jacmel on strategies for building cultures that empower employees, identify pathways for growth, and
create welcoming work environments.
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“You don'’t ever want to look around at a company, see how people are being treated, and think, ‘1 would
never let my niece or cousins work here,” said Jean-Baptiste. “You want to create companies where
people are proud to work.”

In the case of Jacmel Infrastructure, the team is focused on being a value-add partner—not just a capital
provider—bringing their expertise in community engagement and other areas to these co-investment
opportunities. The Jacmel team chooses to invest in critical infrastructure projects such as airports and
ground transportation initiatives that benefit the communities that workers live in. By bringing a deep
knowledge on local engagement strategies, Jacmel helps its partners improve community receptivity to
these projects and investments, ensuring positive outcomes for all.

Playing the Long Game

Drawing on insights and lessons learned over the course of a 25-year career, Jean-Baptiste is quick to
point out that Jacmel doesn’t have it all figured out. However, he said, a commitment to remaining open-
minded, agile, and responsive to community and industry needs is critical to sustaining and expanding its
impact in the future.

“We have a lot more we can do—a lot more we need to do,” he said. “Hopefully, we’ll continue to figure it
out along the way. There’s so much opportunity for us to keep winning.”

Embedding responsible talent management across portfolio companies and other investment firms isn’'t a
one-off effort but an ongoing, highly collaborative process that requires patience, persistence, and
continuous learning.

Looking forward, Jacmel aims to deepen its impact on workers and communities while continuing to
increase investor returns by identifying opportunities to replicate and scale its successes in new regions
and industries.

While some private equity firms have been criticized for prioritizing short-term financial gains with little
regard for worker well-being, Jacmel Partners is charting a different course—one where job quality is
embedded into the fabric of the firm’s investment strategy. With an emphasis on accessible talent
development programs and other employee-first strategies, the firm improves not only financial
performance but also contributes to a broader vision: that private equity can, indeed, be a force for good
when guided by the right philosophy.
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