
Coaching for Change

Assessing Your College’s 
Commitment To Equity

by Debra D. Bragg

Purpose of the Tool: 
Coaches should use this tool to assess a college's commitment to equity by evaluating the 

college’s own current public-facing statements and materials as a starting point for reflection. 

Using the information gathered with this tool, a college’s future commitment to equity can 

be clarified and improved through setting priorities for collective action to advance an equity 

agenda. Colleges are encouraged to conduct this assessment at all levels (college, division, 

program, and personal) to provide the most comprehensive, institution-wide picture of a 

college’s commitment to equity.

How to Use the Tool: 
To use this tool, coaches and college personnel should first work together to define and reach 

consensus on the meaning of equity. Using the concept of equity-mindedness may be useful 

to advance this work. By equity-mindedness, we mean deepening individual thinking and 

knowing about how systems, policies, cultural norms, and everyday practices that appear 

to be race-neutral may negatively impact historically underserved student populations, 

particularly racially minoritized students (Center for Urban Education 2019; Witham et al. 

2015). The following Five Guiding Principles for Equity by Design created by the Center for 

Urban Education provide a foundation for a college’s assessment of its current commitment 

to equity.  

These five guiding principles state:

1. Clarity in language, goals, and measures is vital to effective equitable practices.

2. Equity-mindedness should be the guiding paradigm for language and action.

3. Equitable practice and policies are designed to accommodate differences in the
contexts of students’ learning—not to treat all students the same.

4. Enacting equity requires a continual process of learning, disaggregating data, and
questioning assumptions.

5. Equity must be enacted as a pervasive institution- and system-wide principle (Center
for Urban Education 2019).
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Instructions for Coaches and Colleges 
to Use this Tool 

1. Coaches work closely with college personnel, including college-designated team(s)

involving personnel from across a college, to study and deliberate on the Five Guiding

Principles for Equity by Design (Center for Urban Education, 2019).

2. Coaches and colleges identify a comprehensive sample of documents, materials, and

artifacts, including but not limited to a college’s mission, vision, and values statements.

3. Paste the names and electronic locations of selected documents, materials, and artifacts in

column 1 of the grid below.

4. Read the selected documents and artifacts so that coaches and college personnel are very

familiar with the contents of these materials.

5. Work systematically through each of the Five Guiding Principles listed in column 2

to assess the extent to which the selected materials explicitly or implicitly exhibit a

commitment to equity.

6. Record individual and team observations about the alignment of the materials to the Five

Guiding Principles, including misalignments and gaps.

7. Critically reflect on the results and plan next steps to deepen the college’s collective

understanding of equity and actions to enhance the college’s commitment to equity.
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Additional Suggestions for Using this Tool

1. Before using the tool, coaches and the college develop a plan for study groups involving

college employees, students, and other stakeholders on the Five Guiding Principles of

Equity by Design (Center for Urban Education 2019).

2. Coaches assist the college to get an even more comprehensive picture of the institution’s

commitment to equity by identifying and assessing historical documents, materials, and

artifacts to compare past and current commitments to equity.

3. Coaches encourage employee engagement at all levels of the college to participate in

assessing the college’s commitment to equity, including involving employees in gathering,

analyzing, and interpreting data.

4. Coaches help the college develop a strategy for gathering student perspectives about the

college’s commitment to equity by using student focus groups to evaluate documents,

materials, and artifacts.

5. Coaches model critical reflection of the assembled college materials, looking for what is

and is not said explicitly about equity, preparing questions to delve into implicit messaging,

and surfacing clues about how organizational structures, policies, and practices may

produce inequitable outcomes.

6. Coaches work with college teams to broaden participation in productive dialogue on

the college’s commitment to equity, including engaging faculty, staff, and students in

“courageous conversations” (Singleton and Linton 2006).

7. Coaches facilitate critical reflection to reach new understandings of equity by individuals,

college units, and the college as a whole.

8. Coaches help the college design a blueprint and roadmap to move forward in setting

priorities and developing plans to be implemented to advance the college’s commitment to

equity.
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