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Key Questions and Considerations

Program Phases Considerations Key Questions




¢ Do we have the right resources to not just support learners to complete the training but also to get a job
and thrive at work?

Data Tracking and Reporting and Continuous Improvement

e Are we tracking key leading indicators to help us assess if we are on track to meet our goals, to make
sure we have enough resources to support our learners, to raise red flags, etc.?

e Are we capturing key lessons (including opportunities and challenges) we are learning during
implementation? Are those lessons being discussed openly with frontline staff and leadership and used
to inform continuous improvement of the program?

Best Practices and

Implementation Continuous Post Program Supports
Improvement

e Are we engaging employers and working with them to prepare our learners for the world of work, to offer
internships, work-based learning opportunities, pre-apprenticeship, and Registered Apprenticeships, to
vet labor market information, to provide mentoring, mock interviews, etc.?

e Are we leveraging Google resources for certificate completers such as Career Circle?

e Are we engaging program alumna to make sure they are employed and are thriving at work and to
provide mentoring, help them build their professional networks, and to leverage their success to help our
program recruit learners?

e Do we know what it costs to run the Google Career Cert program, including cost per learner and

Funding outcome?

e Do we know what type of local/national philanthropic and public funding is available to tap into to

support this work?
Scale/

Sustainability e What do we know about the policy environment including local/state/federal policies we can leverage to

sustain/scale the program?
Communications and

Advocacy e Have we developed a compelling communications and advocacy plan to share the results of this work?

e Have we identified key audiences to share the results with? How do we want to message this work and
its impact on our mission, our economy, and our society?



https://www.careercircle.com/

