AUGUST 2023

From Designing Policy Solutions to

Building Coalitions:

Key Strategies for Intermediaries to Engage in Policy and Advocacy

AUTHORS

Erica Cuevas
Director, Policy & Advocacy, JFF

Susannah Rodrigue

Senior Manager, Policy & Advocacy, JFF ‘
Alyshah Aziz ‘t]I?ebls:ljftoJre

Director, Policy & Advocacy, JFF



About JFF

Jobs for the Future (JFF) drives
transformation of the U.S. education and
workforce systems to achieve equitable

economic advancement for all.

www.jff.org.

About JFF’s Language
Choices

JFF is committed to using language that
promotes equity and human dignity,

rooted in the strengths of the people and
communities we serve. We develop our
content with the awareness that language
can perpetuate privilege but also can
educate, empower, and drive positive
change to create a more equitable society.
We will continually reevaluate our efforts as

language usage continues to evolve.

About the Building
Equitable Pathways
(BEP) Community of
Practice

Since 2019, Jobs for the Future (JFF)

has convened the BEP Community of
Practice (COP), comprising intermediary
organizations involved in designing and
scaling pathways systems. Most recently,
the COP has centered its learning on
three interconnected thematic strands:
data quality, racial equity, and policy and
advocacy solutions to drive systems
change. The learning community
investigated each of these core topics
over the past few years, and the insights
included in this paper are drawn from
the expertise of the COP intermediaries
as well as JFF staff. The following key
insights to inform and mobilize the field
can also be found via blogs, podcasts,

and white papers, including the “State

Policy Framework for Building Equitable

”q

Pathways.


http://www.jff.org
https://www.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/
https://www.jff.org/what-we-do/impact-stories/building-equitable-pathways/building-equitable-pathways-podcast/
https://www.jff.org/what-we-do/impact-stories/building-equitable-pathways/
https://www.jff.org/resources/state-policy-framework-building-equitable-pathways/
https://www.jff.org/resources/state-policy-framework-building-equitable-pathways/
https://www.jff.org/resources/state-policy-framework-building-equitable-pathways/
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Introduction

The next generation of workers in the United States is skeptical that higher education will lead to a

good job.2 While a postsecondary degree or credential is generally still a requirement for careers
that pay a living wage, it is no longer a guarantee in today’s economy. A quarter of young people
aged 18 to 24 anticipate they will never be financially secure enough to retire, and two-thirds never
expect to own a home.?

In addition, today’s students are navigating siloed K-12, postsecondary, and workforce

institutions that were not designed to serve their needs. As a result, far too many young people—
disproportionately Black and Latinx youth and young people from families without sufficient
income for basic needs—fall through the cracks in these systems, particularly at disjunctive

points like the transition from secondary to postsecondary education. It will require intentional
equity-conscious policy reforms at federal, state, and institutional levels to dismantle and replace
structures and systems designed for exclusion and create the conditions for equitable access and
success in education and the labor market.

Intermediary organizations sit at the intersection of these systems, where they are too often
misaligned. Their convening authority and platform enable intermediaries to organize across the
education-to-career system around a cohesive vision of seamless pathways. Since intermediaries
work with such diverse stakeholders, they gain knowledge and insights from many perspectives
and are, therefore, uniquely positioned to recognize gaps in policy and barriers to implementing
and scaling quality pathways initiatives. And that unique positioning enables them to play an

important role in educating and informing policymakers.

Regardless of their current level of policy work engagement, intermediaries can use their diverse
stakeholder relationships to develop and maximize the impact of practitioner-informed policies.
These direct connections with young people, educators, and support service providers let
intermediaries think beyond the constraints of existing statutes and silos, devise creative solutions,
and catalyze the radical changes required to achieve equitable outcomes. In the coming years,

intermediaries will play a key role in mitigating the inequities exacerbated by the pandemic.

This paper outlines potential actions and roles for intermediaries to facilitate the development and

implementation of truly equitable education-to-career pathways systems. Specifically, it could
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guide the broader field of intermediary organizations and efforts to engage in policy and advocacy
by outlining how intermediaries can influence the design and implementation of policy solutions

to address systemic inequity. Recognizing that intermediaries range widely in size, capacity,

and purpose, we offer suggestions that organizations can apply wherever they sit in the policy
space. The resource also highlights a set of Building Equitable Pathways (BEP) intermediaries and

their work in policy and advocacy.

What We Mean by ‘Policy’

When we say “policy,” we refer to a deliberate system of actions, frameworks, or
procedures that guide decision-making and intend to achieve specific outcomes.
Government entities formally enact policy by promulgating laws, regulatory measures,
and funding priorities. Institutions of higher education, school districts, and education
systems play a critical role in shaping policy through both their advocacy efforts and
their execution of those guidelines.

What We Mean by ‘Racial Equity’

Within this resource, when we use the term “racial equity,” we mean the condition that
would be achieved if one’s racial identity no longer predicted, in a statistical sense,
how one fares (see the definition in Racial Equity Tools).* We recognize the unique

political and social dynamics may influence a state or organization’s appetite to name

an equity or racial equity focus directly. Depending where your state falls on the
spectrum of addressing racial inequity, you may need to adjust your language to enter the
conversation on why the outcomes you are striving to work toward are important.
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Why Policy Matters

Policy plays a significant role in shaping behavior and creating lasting improvements across
practice, programs, and systems. Specific to education and workforce development, policy across
all levels—local, state, and federal—can help support and scale best practices while also affecting
the lives and futures of today’s workers, learners, and jobseekers and influencing employers and

regional economies. Below are a few examples of why policy is critical.

Resource Allocation

Policy translates to resource allocation on the ground. Policymakers decide which
practices are funded, at what levels, and for what purposes. Within the education and
workforce development systems, policy at all levels affects the lived experience of
current and future workers, students, and jobseekers and influences the direction of

economic development strategies.

Defining Metrics and Quality

State and federal laws also determine the goals and quality assurance of the programs
they fund by establishing evaluation metrics. In practice, decisions like whether to
disaggregate outcomes data by race, gender, and ethnicity translate to whether
resources are allocated equally, thereby perpetuating systemic inequities, or are

instead allocated equitably to redress the impact of centuries of divestment.

Scaling Best Practice

Furthermore, state and federal policies influence adjacent systems. For example,
higher education systems and school districts each have their own mechanisms to
make policy decisions, and they often look to other regions, systems, or states for best
practices. National organizations like the Education Commission of the States and the
State Higher Education Executive Officers Association also aggregate and compare

education policies nationwide to elevate best practices.
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Intermediaries can contribute significantly to equity-centered policy: as an entity that calls
meetings, to identify the root causes of inequity and develop targeted policy solutions; as an
advocate for policies that will break down systemic and societal barriers and promote systems

change; and as a “check” on the system as it carries those policies out.

The Building Equitable Pathways Community of Practice has identified five key areas of work—
detailed below—for intermediaries to explore where and how they can drive widescale reform

across all aspects of the policy process.
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This image summarizes some of the strengths of intermediary organizations and the various roles they can play in policy.
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Establish an Understanding of Policy Environment

Intermediaries’ third-party perspective on education systems affords them a unique ability to
understand complex political dynamics at play in their state, region, or locality. Intermediaries can
help practitioners understand and respond to key considerations—for example, who oversees
and influences decision-making in the education-to-workforce space and which issues are
contentious. See below for more information on a state policy assessment tool that can help
intermediaries assess whether and how their state policy environment promotes equitable

education-to-career pathways.

Many intermediaries also have the capacity for legislative analysis and research; this information

is often helpful in determining the fundamental causes of inequity in the structure of systems and
policies. Government affairs staff members, housed within intermediaries or partner organizations
with that capacity, can support advocacy efforts by elevating the legislative vehicles available to

drive and scale systemic change.

This context is essential for intermediaries and their partners to form a compelling theory of action
to address policy challenges. Intermediaries can take specific steps to master their unique policy

environment and help their partners do the same within their unique policy contexts, such as:

» Develop a mechanism, through staff members or consultants, to regularly track local, state,

and/or federal policies or policy proposals relevant to building equitable pathways.

« Track promising or moving legislation and share that intel with networks or find a core

partner already tracking this information.

« Investigate existing or proposed policies for their historical origins and potential impact on

racial equity.
» |dentify whether and how a policy seeks to close equity gaps.

« Examine the enforcement and accountability mechanisms associated with any given policy,

as well as the policy levers available to implement priorities and scale best practices.

« Pinpoint key and influential legislators and state leaders to determine their priorities, prior
education and workforce policy positions, and their constituents’ needs and values. Use this

to consider who could champion your legislative priorities or to determine common ground.

Policy Roles of an Intermediary | Establish an Understanding of Policy Environment 8



INTERMEDIARY IN ACTION

AN Employindy and Ascend Indiana

Employlndy supports residents in its community on their journey to economic prosperity by
guiding the local workforce ecosystem and making strategic investments to promote equity and
remove barriers to employment.® Ascend Indiana, the talent and workforce development initiative
of Central Indiana Corporate Partnership (CICP), connects people to careers through an innovative
job-matching platform, the Ascend Network; consults to meet high-demand workforce needs
through Ascend Services; and conducts research to enable systems-level change through Ascend
Insights.®

Together, Employlndy and Ascend have engaged in career advising discussions in Indiana and
nationwide. They believe access to culturally comprehensive and equitable information about
career opportunities can change students’ lives when they can explore those opportunities

and receive guidance on navigating education and career systems. Recognizing the importance

of career advising, both organizations and a cadre of partners coordinated efforts to promote
elevating career advising as a state priority in the coming years. They gathered feedback from
partners to understand the top priorities and key actions for working toward systemic change
among advising systems. Throughout this work, three core opportunities emerged as the near-term

focus:
1. Establish a career advising framework and standards
2. Determine the model for delivering services

3. Create guidance on using relevant funding streams to support models.

In establishing these priorities, they also brought together counselors, principals, secondary and
postsecondary leaders, state agency leaders, and legislators to gather input and determine current
state policies and career advising guidance, as well as common definitions and key milestones for
the work. As a result, the team facilitated the creation of a statewide career advising framework
that defines the “what” of career advising—what students should know and be exposed to related
to career development across the K-12 journey. State and local partners will seek opportunities to

pilot this framework over the next year to inform further action.

Ascend also initiated and held the Indiana statewide Youth Apprenticeship Community of Practice
(COP), which consists of over 150 members across 60 organizations and supports pilot launch and
expansion while addressing barriers to program scale, including identifying and amplifying the
issue of career advising. The COP has unlocked a critical feedback loop between practitioners,
intermediaries, and partners piloting programs across the state and system builders, including

Indiana policymakers and state leaders, that will enable scale and help sustain this work in Indiana.
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State Policy Framework for Building Equitable Pathways

JFF, in partnership with the Building Equitable Pathways Community of
o Practice members, cocreated the State Policy Framework for Building
‘:':::e?;'ﬁ(yfor | Equitable Pathways.” The framework informs state policymakers and
LUILIN AL e = advocates how policy can disrupt educational achievement gaps and
Pathways E . . . .. . . .
.~ occupational segregation while realizing the vision of discoverable and
" durable pathways to upward economic advancement. The framework
covers 12 key state policy issues—from data systems to dual enrollment
to regional capacity—essential to strengthening pathways and closing equity gaps. The issue
areas are organized into three overarching pillars—foundational conditions, pathways-friendly
policies, and ecosystem enablers—and highlight a mix of levers for policy change. State, local,
and systems policy change across all three pillars are necessary to support Black, Latinx, and
Indigenous youth and close equity gaps. The framework includes a curated list of examples of
states progressing on each policy issue area.

|

T We also encourage intermediaries and advocates to use
T L e the BEP policy assessment tool as a companion piece
to this framework to review existing and proposed
policies of their state’s legislative and governing entities
to determine the extent to which their state policy environment aligns with the framework and,
thus, provides conducive conditions for building equitable pathways.®

Policy Roles of an Intermediary | Establish an Understanding of Policy Environment
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Intermediaries can use diverse perspectives to develop comprehensive, equity-centered
policy agendas. Because they work with practitioners and communities, intermediaries are well-
positioned to center young people from underresourced communities in program design and

policy development. JFF developed a blog that makes the case for building a new foundation for

equitable policymaking and highlights eight design principles for equitable policy.?
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This image summarizes a curated list of eight key design principles for equitable policymaking®

Below are some actions intermediaries can take to ensure policy solutions explicitly support young

people’s social mobility and economic advancement.

« Develop a policy agenda or list of policy priorities relevant to your work and that strives
to benefit Black and Latinx youth and other communities that have not received equitable

investments from the government or private sector. See the State Policy Framework for Building

Equitable Pathways for ideas on developing or refreshing your policy agenda.”

» Collaborate with external partners and stakeholders to aggregate existing policy priorities and
strategic plans across partners to highlight opportunities for better alignment and resource

sharing and to inform the development of your organization’s policy priorities and positions.
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o Directly include students, families, and community members who are Black, Latinx, and
experiencing poverty in policy discussions early and often to understand the barriers they

face as well as what'’s working.

o Continuously review policies and practices to ensure the cultivation of an inclusive

policymaking environment.
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This image summarizes a curated list of four key considerations for centering race in policy2
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Intermediaries’ work is driven by relationships, making them effective coalition members and

leaders. They can mobilize partners across sectors toward collective action strategies that seek to
best serve young people and close equity gaps.
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This image summarizes key insights shared by Libuse Binder, a JFF state policy innovation fellow, focused on the BEP organizations
aiming to build coalitions.

Coalition work is critical but complex. Keeping everyone on the same page is difficult, particularly
when part of the advocacy strategy is tailoring messaging to very different audiences. For over
a decade, practitioners and leaders from across the country, including those in JFF's Pathways

to Prosperity Network, have collectively driven significant progress in the pathways space and

learned a good deal about key strategies for engaging young people in advocacy and the power,
value, and potential of coalition work®
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Below are some ways intermediaries can strengthen coalitions and partnerships.

» When entering a new coalition or partnership or reevaluating an existing one, consider the

following questions:
> Does the coalition have a clear vision of what success looks like?
> Does the coalition have a clearly defined leadership and decision-making structure?

> Interms of messaging, who is the group talking to, what are they saying, and why? If
these messages “land,” how will that support racial equity and young people’s social

and economic advancement?

> Does the coalition clearly understand effective strategies for engaging directly with

local, state, and/or federal policymakers and elected officials?

> What value does my organization bring to this coalition? Do we have the capacity to

perform our role effectively?

« Invite stakeholders from across sectors and systems to participate in coalition work from
the start, assuring all voices a seat at the table and giving partners time to work out their

differences during the planning phase

» Engage local and national civil rights organizations in advocacy work to connect education

and workforce systems change to broader racial justice movements

» Organize coalition members, who each have their own interests and priorities, around a clear
policy agenda to close equity gaps, including the group’s “must-haves” for specific issues

and aligning on talking points

» Facilitate asset mapping processes to determine the unique value each member brings to
the coalition and assign roles based on their strengths—for example, to identify the best

messenger for each decision maker or target audience

Policy Roles of an Intermediary | Support and Mobilize Coalitions 15
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Intermediaries can be good advocates by using their relationships to understand and amplify

stakeholders’ knowledge base, perceptions, interests, and objectives around specific issues and
tailoring their messaging and advocacy strategy accordingly. They can also lend their credibility—
earned through years of adding value to their regions—to advocacy efforts, taking advantage of

their platform to elevate best practices and bring along resisters.
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This image summarizes key insights shared by the Forum for Youth Investment’s director of advocacy, Jo Ann Paanio, and its senior
policy manager, Gerod Blue, who met with representatives of BEP organizations to share strategies for getting young people involved in
policy and advocacy.

Certain intermediaries who work directly with students, learners, and workers are well-positioned
to empower the people they serve, who are most directly affected by policy decisions, to
advocate for themselves. However, not everyone feels comfortable testifying at a public hearing,
talking one-on-one with a policymaker, or attending a rally. Intermediaries can match workers and

learners with the types of advocacy that will best suit them.

As noted in the introduction, advocates may need to tailor their racial equity conversations

depending on their political context. The Lumina Foundation created this communications manual

to help advocates craft tailored messaging to meet their audience where they are while
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maintaining an equity frame.?2 Additionally, JFF, nonprofit-focused branding firm Mission

Minded, and the BEP community of practice developed a communications guide that provides

intermediaries with best practices on how to effectively tell their stories to advance their shared

goals with partners, including policymakers.?
Specific roles that intermediaries can play in informing policymakers and advocating include:

Identify main policy audiences’ motivations, priorities, and goals, as well as their level of

information and understanding.

» Participate in statewide, regional, or local committees in an advisory capacity to advance

practice-informed solutions.

» Engage directly with local, state, and federal policymakers and elected officials via in-

person or virtual meetings, calling, emailing, or presenting oral testimonies.

» Share lessons with state and federal policymakers about partners’ successes or challenges

with building equitable pathways.

» Elevate the voices of young people and community members by empowering them to
advocate for themselves and—most importantly—matching them with policymakers willing
to engage with them, take them seriously, and value their advocacy. Intermediaries can
help identify the type of advocacy that will best fit within their schedules, their interest in

understanding of the process, and their comfort level.
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Lead Implementation of Policy

Once a policy is enacted, stakeholders must implement it, realizing the broad goals laid out

in statute. Implementation strategy translates a hypothesis about what might work (policy as
written) into concrete progress in equitable student outcomes (policy in practice). In the near
term, for instance, intermediaries can play a critical role in ensuring equitable access to the
pathways and jobs created through major recent federal investments in infrastructure, technology,
and manufacturing. The BEP COP published a Planning Tool for Building Equitable Pathways

for intermediaries to gauge how their organization can best contribute to emerging or growing

pathways ecosystems and develop an action plan to bridge gaps across education and work

systems.
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This image summarizes some of the key roles intermediaries can play in the implementation of policy.
There are many opportunities for intermediaries to ensure they and the authorities responsible for

implementation center equity and acknowledge and deploy the full range of resources, service

providers, and others across the system.
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These include:

Assess readiness and potential barriers to policy implementation.

Develop a clear understanding of the intent of the policy and flexibility it may offer. Just
because an activity isn't clearly spelled out in the policy doesn't mean it is prohibited.

Lead or promote outreach campaigns to inform all system partners of new policy
opportunities and explain how they can participate.

Drive continuous improvement of policy implementation by regularly seeking feedback
from stakeholders, including young people, and coordinate cross-sector responses to
ensure the system adapts if and when young people’s needs change.

Use resources across the system by verifying correct allocation of funds, braiding and
blending resources, and bringing in partners to cover gaps.

Educate partners about impediments to equitable pathways and partners’ roles in
dismantling and eliminating barriers they may not even be aware of or have struggled to

overcome.

Guide human-centered research and data practices by calling out implicit bias in evaluation
design, data interpretation, and consequent decision-making.

Create and strengthen combined state plans for legislation that cover multiple federal
programs—for example, the Every Student Succeeds Act, the Strengthening Career
and Technical Education for the 21st Century Act, and the Workforce Innovation and
Opportunity Act.

Provide technical assistance across the education and workforce space to improve
coordination, call attention to duplication and gaps, and advance systemic capacity to
deliver equitable outcomes.
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is INTERMEDIARY IN ACTION
X"\ United Way of Greater Atlanta

United Way of Greater Atlanta (UWGA) operates as an intermediary organization, engaging stakeholders
across 13 counties in collective impact strategies to drive sustainable, equitable improvements in child and

family well-being.

UWGA's CareerReady ATL initiative aims to reduce regional economic disparities through a pre-
apprenticeship and youth apprenticeship ecosystem focused on individuals aged 14-24 who are Black,
Latinx, and/or youth of color furthest from opportunity. Without support for basic needs such as nutrition,
transportation, and child care, many potential CareerReady participants would be unable to access or
complete these programs. UWGA has built strong partnerships with human service agencies to meet
complex needs and connect their apprentices and pre-apprentices with supportive services. Specifically,
they are working to use funds from the Supplemental Nutrition Assistance Program (SNAP) Employment and
Training program and the Temporary Assistance for Needy Families (TANF) program to provide training and
wraparound supports.

By assuming the administrative burden of identifying and facilitating apprentices’ access to the appropriate

federal funding sources, UWGA helps Atlantans with the highest barriers to college and career success
connect to and persist through pathways to high-quality careers. Here, UWGA performs a crucial role in
equitable pathways ecosystems: recognizing each participant’s unique circumstances and allocating the

resources necessary for them to succeed.

Policy Roles of an Intermediary | Lead Implementation of Policy

23


https://unitedwayatlanta.org/

Conclusion

The examples provided throughout demonstrate the breadth of ways intermediaries can
get involved in policy and advocacy. There is no universal approach to this work; far from it.
Intermediaries are most effective when they apply their robust historical and/or relational

knowledge to decide which activities, strategies, and movements to engage in.

Our education and work systems were intentionally structured, in policy and in practice, to serve
only the privileged few. National efforts to recover from the pandemic and prepare for major shifts
in energy production, goods manufacturing, and service delivery will open doors to innumerable
quality jobs. Intermediary organizations play a key role in ensuring local, state, and federal policies
and talent pipeline initiatives distribute such opportunities equitably, reach people who were
systemically excluded from past chances, and inspire a more just economy rather than further

entrenching the inequity we see today.

Conclusion 24



Endnotes

1 “Building Equitable Pathways: Blog
Series,” Jobs for the Future, accessed July
14,2023, https://archive.jff.org/what-we-

do/impact-stories/building-equitable-

pathways/blog-series; “Building Equitable

Pathways Podcast,” Jobs for the Future,
accessed July 14, 2023, https:/archive.jff.

org/what-we-do/impact-stories/building-

equitable-pathways/building-equitable-

pathways-podcast; “Building Equitable

Pathways,” Jobs for the Future, accessed
July 14,2023, https://archive.jff.org/what-

we-do/impact-stories/building-equitable-

pathways; “State Policy Framework for
Building Equitable Pathways,” Jobs for
the Future, accessed July 14,2023, https:/

archive.jff.org/resources/state-policy-

framework-building-equitable-pathways.

2 Public Agenda, America’s Hidden
Common Ground on Public Higher
Education: What's Wrong and How to Fix It
(Brooklyn, NY: Public Agenda, July 11,2022),
https://www.publicagenda.org/reports/

americas-hidden-common-ground-on-

public-higher-education.

3 André Dua et al., How Does Gen Z
See Its Place in the Working World? With
Trepidation (New York, NY: McKinsey

& Company, October 19, 2022), https:/

www.mckinsey.com/featured-insights/

sustainable-inclusive-growth/future-of-

Endnotes

america/how-does-gen-z-see-its-place-

in-the-working-world-with-trepidation#.

4 “Glossary,” Racial Equity Tools,
accessed July 10,2023, https:/www.
racialequitytools.org/glossary.

5 “Employlndy,” Employlndy.com,
accessed July 14,2023, https://employindy.
org.

6 “About Us,” Ascend Indiana,
accessed July 14, 2023, https:/
ascendindiana.com/about-us.

7 “State Policy Framework for
Building Equitable Pathways,” Jobs for the
Future, accessed July 14, 2023, https:/info.
jff.org/building-equitable-pathways-state-

policy-framework.

8 “State Policy Assessment Tool for
Building Equitable Pathways,” Jobs for the
Future, accessed July 14, 2023, https:/info.
jff.org/hubfs/230202-BEP-Rubric.pdf.

9 “Building a New Foundation for
Equitable Policymaking,” Jobs for the
Future, accessed July 14, 2023, https:/
archive.jff.org/what-we-do/impact-

stories/building-equitable-pathways/

blog-series/Building-A-New-Foundation-

for-Equitable-Policymaking.

10 “Building a Future That Works—for
Everyone.,” Jobs for the Future, accessed
August 2, 2023, https:/www.jff.org;

25


https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/building-equitable-pathways-podcast
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/building-equitable-pathways-podcast
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/building-equitable-pathways-podcast
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/building-equitable-pathways-podcast
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways
https://archive.jff.org/resources/state-policy-framework-building-equitable-pathways
https://archive.jff.org/resources/state-policy-framework-building-equitable-pathways
https://archive.jff.org/resources/state-policy-framework-building-equitable-pathways
https://www.publicagenda.org/reports/americas-hidden-common-ground-on-public-higher-education
https://www.publicagenda.org/reports/americas-hidden-common-ground-on-public-higher-education
https://www.publicagenda.org/reports/americas-hidden-common-ground-on-public-higher-education
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation#
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation#
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation#
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation#
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation#
https://www.racialequitytools.org/glossary
https://www.racialequitytools.org/glossary
https://employindy.org
https://employindy.org
https://ascendindiana.com/about-us
https://ascendindiana.com/about-us
https://info.jff.org/building-equitable-pathways-state-policy-framework
https://info.jff.org/building-equitable-pathways-state-policy-framework
https://info.jff.org/building-equitable-pathways-state-policy-framework
https://info.jff.org/hubfs/230202-BEP-Rubric.pdf
https://info.jff.org/hubfs/230202-BEP-Rubric.pdf
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/Building-A-New-Foundation-for-Equitable-Policymaking
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/Building-A-New-Foundation-for-Equitable-Policymaking
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/Building-A-New-Foundation-for-Equitable-Policymaking
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/Building-A-New-Foundation-for-Equitable-Policymaking
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/Building-A-New-Foundation-for-Equitable-Policymaking
https://www.jff.org

Center for Urban Education, Protocol For
Assessing Equity-Mindedness in State
Policy (Los Angeles, CA: USC Rossier
School of Education, January 2017) https://
cpb-us-el.wpmucdn.com/sites.usc.edu/
dist/6/735/files/2017/02/CUE-Protocol-
Workbook-Final_Web.pdf; “Equity

Agenda,” Massachusetts Department of

Higher Education, accessed August 2, 2023,
https://www.mass.edu/strategic/equity.

asp; “Principles for Racially Equitable
Policy Platforms,” Race Forward, accessed

August 2, 2023, https://www.raceforward.

org/practice/tools/principles-racially-

equitable-policy-platforms.

1 “State Policy Framework,” JFF,
https://info.jff.org/building-equitable-

pathways-state-policy-framework.

12 “Opening the Promise: The Five
Principles of Equitable Policymaking,”
Institute for Higher Education Policy,
accessed August 2, 2023, https:/www.
ihep.org/publication/opening-the-

promise; “Welcome: Postsecondary
Ecosystem Convening, Day 1: Tuesday,
September 21, 2021,” USC Race and Equity
Center, accessed August 2, 2023, https:/
www.dropbox.com/s/hzshmfse2z50tu2/
September%202021%20PS%20
Ecosystem%20Day1.mkv?dI=0.

13 Shaping & Strengthening

Education & Workforce Systems,”

Endnotes

EdSystems, accessed July 14, 2023, https:/
edsystemsniu.org.

14 Postsecondary & Workforce
Readiness Act,” PWR Act, accessed July 14,
2023, https:/pwract.org.

15 “HB3296/Public Act 102-0917
Overview,” EdSystems, accessed July
14,2023, https://edsystemsniu.org/wp-
content/uploads/dim_uploads/2022/06/
HB3296-Overview.pdf; “College and

Career Pathway Endorsement Framework,”

EdSystems, accessed July 14, 2023, https:/
edsystemsniu.org/college-and-career-

pathway-endorsement-framework;

“Illinois PaCE: Postsecondary and Career
Expectations,” lllinois Student Assistance
Commission, accessed July 14,2023,

https://www.isac.org/pace.

16 “Pathways to Prosperity Network,”
Jobs for the Future, accessed July 14, 2023,
https:/archive.jff.org/what-we-do/impact-

stories/pathways-to-prosperity-network;

“The Missing Ingredient in Policymaking
and Advocacy: Young People,” Jobs

for the Future, accessed July 14, 2023,
https:/archive.jff.org/what-we-do/impact-

stories/building-equitable-pathways/

blog-series/the-missing-ingredient-in-

policymaking-and-advocacy-young-

people; “Sustaining a Movement for the
Next 10 Years: The Pathways to Prosperity

Coalition,” Jobs for the Future, accessed

26


https://cpb-us-e1.wpmucdn.com/sites.usc.edu/dist/6/735/files/2017/02/CUE-Protocol-Workbook-Final_Web.pdf
https://cpb-us-e1.wpmucdn.com/sites.usc.edu/dist/6/735/files/2017/02/CUE-Protocol-Workbook-Final_Web.pdf
https://cpb-us-e1.wpmucdn.com/sites.usc.edu/dist/6/735/files/2017/02/CUE-Protocol-Workbook-Final_Web.pdf
https://cpb-us-e1.wpmucdn.com/sites.usc.edu/dist/6/735/files/2017/02/CUE-Protocol-Workbook-Final_Web.pdf
https://www.mass.edu/strategic/equity
https://www.raceforward.org/practice/tools/principles-racially-equitable-policy-platforms
https://www.raceforward.org/practice/tools/principles-racially-equitable-policy-platforms
https://www.raceforward.org/practice/tools/principles-racially-equitable-policy-platforms
https://info.jff.org/building-equitable-pathways-state-policy-framework
https://info.jff.org/building-equitable-pathways-state-policy-framework
https://www.ihep.org/publication/opening-the-promise
https://www.ihep.org/publication/opening-the-promise
https://www.ihep.org/publication/opening-the-promise
https://www.dropbox.com/s/hzshmfse2z5otu2/September%202021%20PS%20Ecosystem%20Day1.mkv?dl=0
https://www.dropbox.com/s/hzshmfse2z5otu2/September%202021%20PS%20Ecosystem%20Day1.mkv?dl=0
https://www.dropbox.com/s/hzshmfse2z5otu2/September%202021%20PS%20Ecosystem%20Day1.mkv?dl=0
https://www.dropbox.com/s/hzshmfse2z5otu2/September%202021%20PS%20Ecosystem%20Day1.mkv?dl=0
https://edsystemsniu.org
https://edsystemsniu.org
https://pwract.org
https://edsystemsniu.org/wp-content/uploads/dlm_uploads/2022/06/HB3296-Overview.pdf
https://edsystemsniu.org/wp-content/uploads/dlm_uploads/2022/06/HB3296-Overview.pdf
https://edsystemsniu.org/wp-content/uploads/dlm_uploads/2022/06/HB3296-Overview.pdf
https://edsystemsniu.org/college-and-career-pathway-endorsement-framework
https://edsystemsniu.org/college-and-career-pathway-endorsement-framework
https://edsystemsniu.org/college-and-career-pathway-endorsement-framework
https://www.isac.org/pace
https://archive.jff.org/what-we-do/impact-stories/pathways-to-prosperity-network
https://archive.jff.org/what-we-do/impact-stories/pathways-to-prosperity-network
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/the-missing-ingredient-in-policymaking-and-advocacy-young-people
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/the-missing-ingredient-in-policymaking-and-advocacy-young-people
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/the-missing-ingredient-in-policymaking-and-advocacy-young-people
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/the-missing-ingredient-in-policymaking-and-advocacy-young-people
https://archive.jff.org/what-we-do/impact-stories/building-equitable-pathways/blog-series/the-missing-ingredient-in-policymaking-and-advocacy-young-people

July 14,2023, https:/archive.jff.org/

sustaining-movement-next-10-years-

pathways-prosperity-coalition.

17 “Explore Career Connected
Learning,” Career Connect Washington,
accessed July 14, 2023, https:/

careerconnectwa.org.

18 “Career Launch,” Career Connect
Washington, accessed July 14,2023,
https:/careerconnectwa.org/career-

launch.

19 “In Case You Missed It: Washington
State Wins Federal Good Jobs Challenge
Grant to Support Career Connected
Training for Thousands of Students,”
Washington Governor Jay Inslee, August 3,

2022, https://governorwa.gov/news/2022/

case-you-missed-it-washington-state-

wins-federal-good-jobs-challenge-grant-

support-career-connected.

20 “Making Opportunity Real: A
Framework for Communicating About
Racial Justice,” Lumina Foundation, August

13, 2020, https://www.luminafoundation.

org/resource/making-opportunity-real-

a-framework-for-communicating-about-

racial-equity.

21 “Intermediary Communications:
How to Stand Out While Working
Together,” Jobs for the Future, accessed
July 14,2023, https://archive.jff.org/

Endnotes

resources/intermediary-communications-

stand-out-while-working-together.

22 “Talent Is Equally Distributed;
Opportunity Is Not,” CityWorks DC,
accessed July 14, 2023, https:/www.
cityworksdc.org.

23 Emilia Calma, “D.C. High School
Alumni Reflections on Their Early Career
Outcomes” (Washington, DC: D.C. Policy
Center, November 10, 2021), https:/www.
dcpolicycenter.org/publications/early-

career-brief.

24 “Appropriations Public Hearing
re Proposed FY 24-25 Budget for Higher
Education,” YouTube, uploaded by CGA-
Appropriations Committee, February

15, 2023, https://www.youtube.com/
watch?v=mdbPrUjUFy4&t=10429s.

25 Derek Nifio and Kyle Hartung,
“Planning Tool for Building Equitable
Pathways” (Boston, Massachusetts: Jobs
for the Future, October 2020), https:/

jfforg-prod-new.s3.amazonaws.com/

media/documents/Planning_Tool

Building_Equitable_Pathways.pdf.

27


https://careerconnectwa.org
https://careerconnectwa.org
https://careerconnectwa.org/career-launch
https://careerconnectwa.org/career-launch
https://governor.wa.gov/news/2022/case-you-missed-it-washington-state-wins-federal-good-jobs-challenge-grant-support-career-connected
https://governor.wa.gov/news/2022/case-you-missed-it-washington-state-wins-federal-good-jobs-challenge-grant-support-career-connected
https://governor.wa.gov/news/2022/case-you-missed-it-washington-state-wins-federal-good-jobs-challenge-grant-support-career-connected
https://governor.wa.gov/news/2022/case-you-missed-it-washington-state-wins-federal-good-jobs-challenge-grant-support-career-connected
https://www.luminafoundation.org/resource/making-opportunity-real-a-framework-for-communicating-about-racial-equity
https://www.luminafoundation.org/resource/making-opportunity-real-a-framework-for-communicating-about-racial-equity
https://www.luminafoundation.org/resource/making-opportunity-real-a-framework-for-communicating-about-racial-equity
https://www.luminafoundation.org/resource/making-opportunity-real-a-framework-for-communicating-about-racial-equity
https://archive.jff.org/resources/intermediary-communications-stand-out-while-working-together
https://archive.jff.org/resources/intermediary-communications-stand-out-while-working-together
https://archive.jff.org/resources/intermediary-communications-stand-out-while-working-together
https://www.cityworksdc.org
https://www.cityworksdc.org
https://www.dcpolicycenter.org/publications/early-career-brief
https://www.dcpolicycenter.org/publications/early-career-brief
https://www.dcpolicycenter.org/publications/early-career-brief
https://www.youtube.com/watch?v=mdbPrUjUFy4&t=10429s
https://www.youtube.com/watch?v=mdbPrUjUFy4&t=10429s
https://jfforg-prod-new.s3.amazonaws.com/media/documents/Planning_Tool_Building_Equitable_Pathways.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/Planning_Tool_Building_Equitable_Pathways.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/Planning_Tool_Building_Equitable_Pathways.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/Planning_Tool_Building_Equitable_Pathways.pdf

4’
JFF

50 Milk St., 17th Floor, Boston, MA 02109
122 C St.,, NW, Suite 280, Washington, DC 20001
180 Grand Ave, Suite 1325, Oakland, CA 94612
TEL 617.728.4446 WEB wwwijfforg



	Bookmark 17
	About JFF
	About JFF’s Language Choices
	About the Building Equitable Pathways (BEP) Community of Practice
	Introduction
	Why Policy Matters
	Resource Allocation
	Defining Metrics and Quality
	Scaling Best Practice

	Policy Roles of an Intermediary  
	Establish an Understanding of Policy Environment
	Design Policy Solutions That Center Racial Equity
	Support and Mobilize Coalitions
	Inform Policymakers and Advocate 
	Lead Implementation of Policy

	Conclusion
	Endnotes

