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P R E S E N T E D  B Y

When, and how, can we use 
virtual/remote WBL to scale 
WBL Delivery Systems?



THE PLAN

• Hellos and intros

• The skinny on work-based learning: what it is 
and why it matters

• The promise and the perils of virtual and 
remote work-based learning

• Let’s talk:

• What does all of this mean for getting 
to scale with our work-based learning 
delivery systems?



A LITTLE LEVEL-
SETTING… WHAT IS 
WORK-BASED 
LEARNING?
Work-based learning is defined by activities 
and experiences when a student or worker:

• Goes to a workplace or works with an 
employer

• Does meaningful job tasks that (a) 
develop his or her skills, knowledge, 
and readiness for work and (b) support 
entry or advancement in a particular 
career field.



WORK-BASED LEARNING OUTCOMES

Career and postsecondary readiness

Successful completion of pathway

Degree or credential attainment

Career advancement

Self-sufficiency



HOW WE THINK ABOUT WORK-BASED LEARNING MATTERS



DIFFERENT STAGES, 
DIFFERENT PURPOSES

Increasing 
knowledge of 
career 
possibilities

Identifying 
possible areas of 
interest

CAREER 
EXPLORATION

Preparing to 
make informed 
choices about 
educational and 
career options

CAREER 
EXPOSURE

Gaining 
employability skills

Increasing 
knowledge of field 
of interest

Academic learning

Temporary 
employment

CAREER 
ENGAGEMENT

Gaining specific 
skills needed to 
work in a 
particular industry

Academic 
learning

Permanent 
employment

CAREER 
EXPERIENCE



CURRENT CHALLENGES OF WBL
WHAT WE ARE HEARING FROM THE F IELD

§ Neither rigorous or long enough to meet career 
and academic goals

§ Unclear paths to industry-recognized credential 
or certificate

§ No integrated continuum of career exploration 
through career preparation, training, and 
mentorship

§ Low level of employer engagement

§ Slow and inept to leverage new technologies

§ Widening of rural and urban digital divide



VIRTUAL WBL AS AN OPPORTUNITY TO 
DESIGN FOR SUSTAINABILITY AND EQUITY

Transportation: Providing authentic, high-quality remote work-
based learning can increase the number of participants able to 
access opportunities in a way that doesn’t require transportation.

Distance, size, and type of partner sites: Through virtual WBL, 
participants can engage with partners across the state, nation and 
even internationally! Virtual WBL also provides the opportunity to 
engage small teams or organizations who don’t have a physical 
location.

Diverse student needs for support and access: Virtual WBL 
should be structured to support and address the cognitive, 
emotional, physical, and sensory needs of participants to engage in 
high-quality WBL. Managing organizations can also be intentional 
about matching participants to supervisors that reflect the diverse 
identities of participants to better support relationship building and 
mentoring.

Source: Penczak, H. (June 2020) EdSystems NIU. Bringing Work Home: A Framework for Virtual 
Work-Based Learning. https://edsystemsniu.org/a-framework-for-virtual-work-based-learning/

https://edsystemsniu.org/a-framework-for-virtual-work-based-learning/


PROMISE AND PERIL OF VIRTUAL WORK-BASED LEARNING

Key elements of 
equitable WBL 

systems
Promise Peril

Access
Possibilities for scale Increased number of participants 

doesn’t necessarily mean more 
equitable opportunities

Rigor
Opportunities to participate in 
innovative and high-quality work in 
specialized fields

Limited opportunities to perform 
actual job tasks

Options for multiple 
learning styles

Virtual approach creates new options Virtual learning doesn’t work for all 
learning styles



PROMISE AND PERIL OF VIRTUAL WORK-BASED LEARNING

Key elements of 
equitable WBL 

systems
Promise Peril

Social capital and 
professional 
networks

Opportunities to interact with broad 
range of industry professionals

Limited or no opportunities for 
(informal) networking and 
relationship-building

Employer 
engagement

Access to large range of employers 
for young people living in 
geographies with a limited employer 
base

Difficulty of coordinating employer 
partnerships with multiple 
educational institutions; virtual 
platforms may leave small 
companies behind

Infrastructure
Removal of transportation as barrier 
to participation and reduction in 
liability concerns

Limited access to broadband and 
devices as barrier to participation



WHAT WE KNOW

• The onset of the COVID-19 pandemic 
changed the way companies and 
employees work, including how they 
participate in work-based learning

• Intermediaries and partners coordinating 
WBL moved quickly and with intention to 
shift WBL online 

• Remote work and remote work-based 
learning are here to stay

BUT…



WHAT WE WONDER

• When does virtual or remote work-based 
learning work? And for who?

• What does it look like when it is designed 
and implemented in a way that 
intentionally addresses inequities in how 
WBL is delivered and experienced?

• Can it help us get to the scale we’re 
working towards?



START-STOP-CONTINUE

LEVERAGING VIRTUAL AND/OR REMOTE WBL TO 
GET TO SCALE

Since the onset of COVID-
19, what are the things you 
have had to start doing to 
make WBL work for your 

students, families, employers 
and other partners?

What are the things you think 
we should STOP doing as 
we think about leveraging 

remote/virtual WBL to get to 
scale? What's not working?

What are the things you 
will continue doing to 

leverage remote/virtual WBL 
to get to scale?



A few notes…

• We will be splitting in to three breakout groups for 25 minutes 
then coming back together for group reflection.

• We will be using a group brainstorming tool called Jamboard. 
Click the link in your breakout room chat once you get there.

• We would love to hear your voice during our breakouts and 
group reflection! Please unmute yourself to jump into the 
conversation.

LET’S GO!


