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TWEET @ US!

@JFFtweets
#JFFpathways



DEVELOPMENT • 2021

Vision
A society in which 
economic advancement 
is attainable for all

Mission 
JFF is building a society in which everyone has 
the skills, resources, and credentials they need 
to achieve economic advancement.

To reach this goal, we drive transformation 
of the American workforce and 
education systems.

BUILDING A FUTURE 
THAT WORKS



DEVELOPMENT • 2021

Our Strategic Priorities

Build Inclusive Regional 
Economies

Redesign Education and 
Workforce Development 

Systems

Help People 
Advance

We design, scale, influence, and invest in solutions that . . .

I M PA C T  O N  P L A C E S I M PA C T  O N  S Y S T E M SI M PA C T  O N  P E O P L E
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EQUITY 
AT THE 
CENTER

PROTECT 
PEOPLE, 
NOT 
SYSTEMS

FOCUS ON 
LABOR 
MARKET 
OUTCOMES

BE A 
BIG TENT

BE THE 
BRIDGE

OUR COMMITMENTS



COLLABORATING FOR SYSTEMS CHANGE

Improving the transitions between—and the alignment and 
integration of—high school, postsecondary education and training, 
and work

Ensuring that education and workforce development systems 
have clear signals and multiple on- and off-ramps that provide 
easy access to education and training over time

Breaking down structural and policy barriers that impede 
access to high-quality career-focused learning that leads 
to experiences and credentials with value in the labor market

Establishing conditions and intentional experiences that open 
doors to new networks and new forms of social and financial capital



OUR PATHWAYS TO PROSPERITY COMMUNITY



College 
and 

Career 
Pathways

Secondary –
Postsecondary 

Integration

Work-Based 
Learning

Leadership 
and Policy

Intermediaries

Career 
Navigation 
Systems

STRATEGIES FOR IMPLEMENTATION
THE PATHWAYS TO PROSPERITY NETWORK



“We’re facing an urgent need to stop 
tinkering and overhaul the structure of 
grades 9 to 14 if we want to better 
address the well-being of young people 
and meet the needs of the economy.”



FREE FOR STUDENTS

GUIDED PATHWAYS 
MODEL

INTEGRATED WORK-
BASED LEARNING 

EXPERIENCES

ACADEMIC AND 
CAREER NAVIGATION

WRAPAROUND 
SUPPORTS

4THE BIG BLUR

The Problem
The biggest structural barrier to increasing 
college completion rates and career 
success is the enduring and seemingly 
intractable disconnect between high 
school, higher education, and our 
workforce systems. They are misaligned, 
with incompatible curricula, instruction, 
expectations, and support services, and 
di!cult to navigate. They work better for 
those who are financially secure and well 
connected, but not well enough for the 
vast majority of young people across the 
country. It’s time to give up tinkering and 
instead take on a radical rethinking and 
restructuring of grades 11 through 14—the 
last two years of high school and the first 
two years of college—in order to increase 
success for all.

The Solution
Our solution—which we call “The Big 
Blur”—erases the arbitrary dividing line 
between high school and college and 
opens the opportunity for all 16-year-olds 
to start on a path toward a postsecondary 
credential and preparation for a career. 
Two years of college are free to everyone, 
just like the 10 years of primary and 
secondary school that came before. Some 
may want to think of it as two years of 
college included in high school or two 
years of high school included in college. 
But this vision is far more revolutionary. 

We envisage an entirely new type of 
institution—neither high school nor 
college—that obliterates the barriers 
to higher education and stable, family-
supporting careers. They’d be designed 
specifically to better meet the needs of 
young people after 10th grade and help 
prepare them to succeed in the world 
of work. 

The Big Blur
FIGURE 1A

The Big Blur is an entirely new type 
of institution—neither high school nor 
college—that obliterates the barriers 
to higher education and stable, family- 
supporting careers.

High School

Postsecondary Education

Labor Market
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GROWTH IN DEGREE ATTAINMENT REMAINS
UNACCEPTABLY SLOW ACROSS RACIAL AND ETHNIC GROUPS
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SOURCE: Lumina Foundation, A Stronger Nation. Using data from U.S. Census Bureau American Community Survey (ACS): One-year Public Use Microdata Sample (PUMS). 



Up to 20% of high school students—
including up to 40% of low-income 
students—are admitted and plan to 
attend college, but don’t show up for 
classes in the fall.

HIGH SCHOOL

25% of first-year students do not return 
to college for their second year, 
including 34% of Black students and 28% 
of Hispanic students

POSTSECONDARY

Low-income students and Black students 
are more likely to take out student loans, 
to borrow larger sums of money, and to 
default on their student loans. 70% of 
Black students default on loans, 
compared to 4% of White students

JOBS AND CAREER



WE’VE BEEN TRYING TO IMPROVE
TRANSITIONS FOR A LONG TIME

HIGH 
SCHOOL

JOBS AND 
CAREERS

POST-
SECONDARY 
EDUCATION

Early college and dual 
enrollment

Grade 13 programs

College Promise

College advising

Career pathways

Career and technical education

Work-based learning

Career navigation

Career navigation and services

Work-based learning | Industry-aligned credentials



INCENTIVES

State accountability 
systems emphasize 
metrics of success 

for cohorts of 
students in grades 

11-14

Pool funding 
streams for 

students in grades 
11-14

ALIGNMENT

11th graders enter 
new institutional 

structures 
incorporating high 
school and college 

requirements 
designed for career 

preparation and 
incorporating work 

experience

STAFFING

Specially trained 
educators and 

leaders are 
equipped to teach, 

curate and organize 
learning and work 
experiences and 

support systems for 
students in grades 

11-14.

GOVERNANCE
A senior leader with 

decision making 
authority oversees, 
ensures funding for, 
and supports unified 

grades 11-14 
institutional 
structures



WE NEED TO 
BOLDLY REIMAGINE 
PUBLIC 
RESPONSIBILITY



THE PRESENT OPPORTUNITY
AND THE ROAD AHEAD



Work-Based Learning

Wednesday, Oct. 20th

Career Navigation 
Systems

Tuesday, Oct. 26th

Secondary-Postsecondary 
Integration

Monday, Oct. 18th

Leadership & Policy

Thursday, Oct. 21st

Pathways 101

Tuesday, Oct. 19th

Intermediaries

Monday, Oct. 25th

THIS FALL’S INSTITUTE STRUCTURE 
LEANING IN ON OUR LEVERS



THEMED DAYS

Morning “Content”
Ø Read
Ø Watch
Ø From the Field

Afternoon Discussions
Ø Facilitated
Ø Cross-State
Ø Generative

I N S T I T U T E  S T R U C T U R E



TEAM TIME
We know that one of the features of 
our in-person Institutes that many 
teams have especially valued 
is dedicated team time for strategic 
planning.

BRING IT HOME

For teams that are interested, 
we will still be offering that in 
a virtual or in-person setting 
before the end of the year.





MANY THANKS TO THIS AMAZING PRODUCTION TEAM!



OUR INSTITUTE AGENDA

Secondary-Postsecondary Integration Session, TODAY 4 – 5 p.m. ET

Pathways to Prosperity 101: Tuesday, October 19, 2 – 2:45 p.m. ET

Work-Based Learning Session, Wednesday, October 20, 3 – 4 p.m. ET

Leadership and Policy Session, Thursday, October 21, 3 – 4 p.m. ET 

Intermediaries Session, Monday, October 25, 3 – 4 p.m. ET

Career Navigation Systems Session, Tuesday, October 26, 3 – 4 p.m. ET

OCTOBER 18-26TH



Thank you for joining us!

Learn more at
JFF.org/pathwaystoprosperity


