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ICE BREAKER: LET’S HEAR FROM YOU

(+)What was a positive career 
navigation experience you had?

(-)What was missing from your career 
navigation experience?

PTP NETWORK INSTITUTE 2021 - CAREER NAVIGATION SYSTEMS



WHAT IS THE "SYSTEM" IN CAREER NAVIGATION 
SYSTEMS?

TACKLING INEQUITY IN
CAREER NAVIGATION SYSTEMS



SARAH JENNESS MAUD ABEEL

Senior Program Manager, JFF Associate Director, JFF



OBJECTIVES

• Develop our evolving understanding of 
Career Navigation Systems as a PtP lever 
and impacts on equity

• Provoke new ideas and questions that can 
lead to action or further inquiry

• Reflect with and learn from each other

P T P N E T W O R K  I N S T I T U T E  2 0 2 1  - C A R E E R  N AV I G AT I O N  S Y S T E M S
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Social
● Share the air
● Lean into uncertainty
● Assume good intentions

Technological
● Unmute to engage!
● The chat box is your friend



Career Information 
& Advising 
Systems

From

Career Navigation 
Systems

To

"SO I'VE BEEN TALKING ABOUT
CAREER NAVIGATION AS IF IT WAS 

A THING AND I'M NOT SURE IT'S 
A THING YET. "

"When we talk about career navigation 
often we're talking about the advising 
and counseling functions."

Michael Collins, Vice President, JFF



WE’VE BEEN TRYING TO IMPROVE
TRANSITIONS FOR A LONG TIME

HIGH 
SCHOOL

JOBS AND 
CAREERS

POST-
SECONDARY 
EDUCATION

Early college and dual 
enrollment

Grade 13 programs

College Promise

College advising

Career pathways

Career and technical education

Work-based learning

Career navigation

Career navigation and services

Work-based learning | Industry-aligned credentials



FREE FOR STUDENTS

GUIDED PATHWAYS 
MODEL

INTEGRATED WORK-
BASED LEARNING 

EXPERIENCES

ACADEMIC AND 
CAREER NAVIGATION

WRAPAROUND 
SUPPORTS

4THE BIG BLUR

The Problem
The biggest structural barrier to increasing 
college completion rates and career 
success is the enduring and seemingly 
intractable disconnect between high 
school, higher education, and our 
workforce systems. They are misaligned, 
with incompatible curricula, instruction, 
expectations, and support services, and 
di!cult to navigate. They work better for 
those who are financially secure and well 
connected, but not well enough for the 
vast majority of young people across the 
country. It’s time to give up tinkering and 
instead take on a radical rethinking and 
restructuring of grades 11 through 14—the 
last two years of high school and the first 
two years of college—in order to increase 
success for all.

The Solution
Our solution—which we call “The Big 
Blur”—erases the arbitrary dividing line 
between high school and college and 
opens the opportunity for all 16-year-olds 
to start on a path toward a postsecondary 
credential and preparation for a career. 
Two years of college are free to everyone, 
just like the 10 years of primary and 
secondary school that came before. Some 
may want to think of it as two years of 
college included in high school or two 
years of high school included in college. 
But this vision is far more revolutionary. 

We envisage an entirely new type of 
institution—neither high school nor 
college—that obliterates the barriers 
to higher education and stable, family-
supporting careers. They’d be designed 
specifically to better meet the needs of 
young people after 10th grade and help 
prepare them to succeed in the world 
of work. 

The Big Blur
FIGURE 1A

The Big Blur is an entirely new type 
of institution—neither high school nor 
college—that obliterates the barriers 
to higher education and stable, family- 
supporting careers.

High School

Postsecondary Education

Labor Market
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WHAT MAKES A "SYSTEM"?

Career Navigation Systems

Help students 
understand:
• their skills & 

interests
• career opportunities 

regionally available
• skills, education, 

and training 
required

A Developmental 
Approach…

“Resources 

embedded in one’s 

social networks, 

resources that can be 

accessed or mobilized 

through ties in the 

networks.” (Lin, 2005)

...that builds Social 
Capital...

Educators, employers,

intermediaries,

families, communities

all contribute to 

helping students make 

informed decisions about 

pathways and careers.

...and takes a 
Network



WHY DO CAREER NAVIGATION 
SYSTEMS MATTER?

• Shifting career landscape; career 
navigation doesn’t end when 
students finish school and enter 
the workforce

• Capacity and access challenges in 
the current system

• While coursework is a key part of 
pathways, young people need access 
to additional information to make 
informed choices about their 
education and career options

• Supports economic vitality



WHAT DO CAREER NAVIGATION 
SYSTEMS LOOK LIKE?
• Intentional sequence of college and career advising 

and exploration activities embedded within pathways

• Individualized plans that identify education and career 
goals and the steps needed to achieve them

• Resources and professional development 
opportunities that enable stakeholders to effectively 
advise students

• Students build professional networks, engage in self-
advocacy, identify good jobs and good employers, 
and combat barriers based on race, gender, and class.

• Responsive to the real hiring needs of local employers 
and the future outlook of high-wage, high-demand 
careers.



WHO ARE THE PARTNERS IN 
CAREER NAVIGATION SYSTEMS?

• Secondary and Postsecondary Educators 
develop and implement a college and career 
advising continuum

• Employers participate in career awareness and 
exploration, provide feedback on curriculum

• Intermediaries support coordination and 
collaboration among educators and employers. 

• Workforce development boards provide 
educators with labor market information 

• CBOs provide support services and bridge 
programs



DATA INSIGHTS
• Despite recent increases in educational attainment for Black 

Americans, the Black unemployment rate has been twice 
as high as White unemployment for the past 50 years
across nearly all levels of education.

• Even with education and training, Black workers earn less 
than White workers across nearly all education levels. In 
fact, White workers with a high school diploma earn more 
than Black workers with an associate’s degree.

• Black students are overrepresented in majors that lead to 
low-paying jobs and “underrepresented in college majors 
associated with the fastest growing, highest-paying 
occupations,” such as IT and CS.*

CAREER NAVIGATION SYSTEMS – PERVASIVE INEQUITY

*Georgetown Center on Education and the Workforce



WHAT’S YOUR GUT REACTION?

1. Discussing in-demand job data is a more effective career 
navigation strategy than focusing on an individual's dreams and 
interests.

2. The primary purpose of higher education is to prepare people for 
a job or career.

3. Including professional etiquette as a component of career 
navigation invites bias based on race/ethnicity, class, gender, 
etc.

4. Mandating 9th graders to develop a career plan is more of a 
compliance activity than an opportunity to explore careers.



Small Groups Protocol

1. Chat Introductions: name, title, 
organization (3 minutes)

2. Jamboard statement selection (2 
minutes)

3. Jamboard post it brainstorm (7 
minutes)

4. Group discussion (13 minutes)

5. Large group close out- chat 
reflection and resource share (5 
minutes)



CAREER AND COLLEGE 
EXPLORATION EXPERIENCE 
EXPLORATION

Identify a CCEE which will enrich your students learning.

Review the support materials in the CCEE.

What are you hoping students will gain from the 
experience?

Who will you contact?

What is your ask?

What do you need to do to prepare?

What questions do you have?

What concerns you?

School/Site Based DiscussionREFLECTIONS & RESOURCES



Thank you for joining us!

Learn more at
JFF.org/pathwaystoprosperity


