
Action Collaborative:
Supporting Managers in 
a Changing Environment 
Through Recovery and Beyond

The Case for Supporting Managers
Managing has always been difficult. But in the past year and a half, managers have been operating in a state of 
constant change, tasked with supporting their teams during trying times. And in industries like food service, 
retail, health care, manufacturing, and hospitality, the onslaught of stressors and ambiguity has been unmatched, 
taking a big toll on employees’ mental health and overall well-being. Employers need new strategies for 
supporting managers so they can deal with these unparalleled challenges in a way that allows employees to not 
only survive, but thrive. As we move forward, investing in managers and building their skills and talent is more 
important than ever. 

You can apply at jff.org/actioncollabs. Please reach out to JFF’s Corporate Leadership team 
(corporateleadership@jff.org) with any questions! The deadline for applications is October 5.

This collaborative begins October 12 and runs through November 23. Participation requires a total time 
commitment of eight to 10 hours. The group is kept intentionally small to maximize your engagement. 

Sessions are held from 12:00 to 1:30 pm ET on the following days: 

• Tuesday, October 12
• Tuesday, October 26

• Tuesday, November 9
• Tuesday, November 23

Companies that invest in developing and supporting 
good managers build strength and resilience throughout 
their organizations—from the frontlines to the back 
office. What can you do to better support managers 
within your company, equipping them to better 
lead and support your overall workforce and foster 
economic mobility for all? This fall, JFF invites you to 
join our upcoming action collaborative, focused on 
supporting managers in today’s changing environment. 

      Did you know:

• Managers are critical to retention of employees 

• One of the top reasons employees leave a job 
is a because of a bad manager or leader

• Many managers are saddled with high 
expectations but are given little training or 
resources to carry out their responsibilities

Professional
Development

Networking

Expert Insights

Lead into Action

Why Participate?
Learn new strategies for supporting managers during a time of change—and find out 
how you can be a change agent 

Connect with like-minded colleagues from other companies and industries who 
share your interest in supporting managers at all levels 

Professionals with expertise on the topic of supporting managers will bring fresh 
perspectives to help you understand our current climate

The collaborative environment encourages participants to think creatively and come 
up with new and innovative solutions

http://www.jff.org/actioncollabs
mailto:corporateleadership%40jff.org?subject=
https://www.thestreet.com/lifestyle/people-do-not-quit-jobs-they-quit-bosses-14602840

