
 
 

 

 Possible Futures Curriculum 

Skills for Success: Growth Mindset  

Lesson Title Guiding 

Question 

Lesson Overview Enduring Learning 

Targets 

Lesson 

Time 

Lesson 1 

Celebrating 

Failure 

How Is Failure 

Part of Success? 

Failure is unavoidable, but how we view failure influences the 

conditions for a growth mindset or a fixed mindset. The 

object of this lesson is to normalize—and even celebrate—

failure. First, the concepts of perspective and reframing 

failure will be introduced. Young Professionals will then 

experience activities that challenge their understanding of 

failure: a contour drawing exercise and a tea party. This 

introductory lesson plants the seeds that success, talent, and 

intelligence are not fixed traits, but are often the results of 

application, effort, and support.   

• Describe how people 

may have different 

perspectives on the 

same event 

• Give examples of “failing 

forward” and how it 

applies to learning, 

growth, and/or success 

• Effectively engage in 

collaborative discussions 

with peers 

60 

minutes 

Lesson 2 

Marvelous 

Mistakes 

How Much Is a 

Mistake Worth? 

In this lesson, Young Professionals will learn about the 

different types of mistakes and will dig deeper into the idea 

that all mistakes are not created equal. YPs will begin by 

reflecting on their own reactions to their mistakes before 

learning about the types of mistakes, considering examples 

that fit these types, and identifying which type is most useful 

for learning with a growth mindset. Then, YPs will put this 

knowledge to the test while identifying types of mistakes for a 

Mistakes Card Sort challenge. This lesson begins the work of 

creating a cultural shift in the classroom to celebrate the 

• Describe the types of 

mistakes  

• Connect the types of 

mistakes to the best 

opportunities for 

growth  

• Recognize mistakes as 

useful tools for learning 

35 

minutes 
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right mistakes and use them as an opportunity to learn 

through a growth mindset.   

Lesson 3 

Luck, Hard 

Work, and Help 

Was It Luck or 

Opportunity? 

In this lesson, Young Professionals will explore the concept of 

luck versus hard work. They will discuss their current 

understanding of luck before reading an article on one young 

person’s journey to finding her first professional 

job. Next, they will analyze data on their personal 

achievements to examine patterns of how luck, persistence, 

and outside support have contributed. YPs will reflect on the 

role of effort and support in attaining their goals. 

• Effectively engage in 

collaborative discussions 

with peers  

• Annotate text to deepen 

understanding of a 

reading 

• Analyze achievements 

and display results 

graphically 

50 

minutes 

Lesson 4 

Growing 

Intelligence 

How Can You 

Grow Your 

Intelligence? 

In this lesson, Young Professionals will begin to 

explore recent research on the dynamic nature of the 

brain. The class begins with a Gallery Walk to activate both 

curiosity and prior knowledge. Next, a processing 

activity will highlight YPs’ current understandings of how the 

brain learns. Through two videos, YPs will view the current 

understanding of how a brain develops and grows its neural 

networks. They will work collaboratively to discuss and 

summarize this new information. The understanding of the 

physical process of learning will provide a frame for the 

concept of growth mindset and the brain’s dynamic ability to 

grow its intelligence throughout a human lifespan. 

• Effectively engage in 

collaborative discussions 

with peers 

• Capture understanding 

at points in time during 

a learning experience   

• Describe how the 

structures of the brain 

change as a result of new 

thinking or learning 

• Collaborate with peers to 

review and synthesize 

new information 

55 

minutes 
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Lesson 5 

Tour of the Brain 

(Part 1) 

What Is This 

Mysterious Thing 

Inside Our 

Skulls? 

This lesson will provide an exciting tour of the 

brain with introductory information on the brain, its regions, 

and their functions. Over the course of two lessons, 

Young Professionals will approach the brain as explorers and 

investigators. YPs will have the opportunity to explore the 

functions of the four lobes of the cerebral cortex through 

various “brain station” activities. In these lessons, YPs will 

immerse themselves in the mysteries of the brain in order 

to emerge with an understanding of the complex brain and its 

ability to change and grow as it learns. Future lessons will 

explore how the brain does in fact change and grow, leading 

to a more tangible idea of growth mindset. 

• Analyze the regions of 

the brain responsible for 

common responses  

• Justify claims and draw 

conclusions from 

experimental data 

• Connect the parts of the 

brain to its functions 

70 

minutes 

Lesson 6 

Tour of the Brain 

(Part 2) 

What Is This 

Mysterious Thing 

Inside Our 

Skulls?  

This lesson will provide an exciting tour of the brain that 

offers introductory information on the brain, its regions, and 

their functions. Over the course of two lessons, YPs will 

approach the brain as explorers and investigators. YPs will 

have the opportunity to explore the functions of the four 

lobes of the cerebral cortex through various “brain station” 

activities. In these lessons, YPs will immerse themselves in 

the mysteries of the brain in order to emerge with an 

understanding of the complex brain and its ability to change 

and grow as it learns. Future lessons will explore how the 

brain does in fact change and grow, leading to a more 

tangible idea of growth mindset. 

• Justify claims with 

experimental data 

• Connect the parts of the 

brain to their functions 

• Make abstract 

comparisons to the 

concrete functions of the 

brain  

70 

minutes 
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Lesson 7 

Neurons and 

Networks 

What Is the Most 

Complex System 

in the Universe? 

This lesson has several active simulations to help Young 

Professionals build an understanding of the structures and 

functions of neurons and the process of neurotransmission. 

Our brain is complex, and so is the way that it learns. Old 

terms like “smart” do not really reflect what happens during 

the learning process—teachers and YPs both need to think in 

new ways about learning. Facilitators will emphasize that the 

concept of growth mindset does not come from education or 

social science but from new understanding of the brain and 

how it physically changes while learning. In addition to active 

modeling, there are processing activities to help YPs review 

both structure and functions of neurons while asking them to 

push their understanding by creating a hypothesis. The 

lesson concludes with YPs revisiting the images of neurons in 

the Gallery Walk set up in Lesson 4 of the Growth Mindset 

module, “Growing Your Intelligence,” to share what 

they think and know after these lessons in building 

background knowledge. 

• Model the structures of a 

neuron and describe its 

functions 

• Conceptualize 

neurotransmission and 

networks of neurons 

• Hypothesize how 

physical structures in the 

brain support the idea of 

growth mindset 

70 

minutes 

Lesson 8 

The Power of Yet 

How Can We 

Shift Our Inner 

Voices? 

Young Professionals begin by (literally) sketching a repeated 

challenge/frustration in their life and identifying 

the accompanying internal narrative. They will then be introd

uced to the “power of yet” and collaborate to categorize 

phrases that inspire growth mindset—or encourage a fixed 

one. After debriefing the collaboration activity, 

they will select a Dare Dot that will guide their 

home discussion and offer them a growth-mindset challenge. 

• Identify the self-talk 

used in moments of 

personal frustration 

• Compare and contrast 

phrases that affect 

mindsets 

• Reflect on their group’s 

collaboration strengths 

and challenges 

60 

minutes 
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• Summarize the day’s 

learning to a family 

member 

Lesson 9 

Change Your 

Words, Change 

Your Mindset 

How Do Your 

Words Influence 

Your Mindset? 

Young Professionals will revisit “The Dot” and consider how 

the words we tell ourselves can affect our mindsets. They will 

then complete a “Change Your Words, Change Your 

Mindset” Challenge, where they will brainstorm phrases 

associated with a fixed mindset, and revise them to phrases 

that inspire a growth mindset. Optionally, YPs will create 

artifacts using the paired phrases to contribute to an anchor 

chart or board. Finally, they will revisit 

their frustration comic, identify any fixed-mindset phrases, 

and create “Instead of … say …” personalized growth-mindset 

phrases.   

• Change a fixed-mindset 

response to a growth-

mindset response 

• Collaborate with 

partners and in a small 

group 

• Create a personal 

growth-mindset 

response for their 

frustration trigger 

55 

minutes 

Lesson 10  

Taking Down 

Your Fixed 

Mindset 

How Should We 

Define 

“Smartness”? 

The lesson begins by asking Young Professionals a few 

provocative questions that encourage them to analyze the 

messages they receive about intelligence and 

“smartness.” YPs will then watch an animated video that 

translates Dr. Carol Dweck’s research into images, taking 

notes on specific questions. After a quick Go Go Mo protocol 

to share notes, YPs will return to their original lists armed 

with new information on mindsets and will critique messages 

about intelligence. 

• Distinguish between a 

fixed and a growth 

mindset 

• Describe the differences 

in the ways a fixed 

mindset and a growth 

mindset approaches 

challenge   

• Provide a reasoned 

critique about schools’ 

and society’s messages 

about intelligence  

55 

minutes 



 

 
Skills for Success: Communication 
JFF’s Possible Futures 

 Lesson 11 

Closure 

What Have I 

Learned About 

Growth Mindset? 

This lesson begins with a brief question-and-answer session 

about Young Professionals’ experience with the module to 

prime reflection on their learning. After this, YPs will engage 

in a portfolio reflection to document their learning and 

growth over the course of the module. This 

portfolio reflection could be part of a larger Young 

Professional Portfolio, a standalone culminating 

activity, or integrated into current assessment practices. 

• Reflect on their learning 

and growth over time 

• Communicate their 

learning and growth 

over time 

45 

minutes 
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