
 
 

Possible Futures Curriculum 

Skills for Success: Collaboration 

Lesson Title Guiding 

Question 

Lesson Overview Enduring Learning Targets Lesson 

Time 

Lesson 1 

Operation 

Collaboration 

What Does It 

Take to 

Collaborate? 

In this lesson, Young Professionals will develop an understanding 

of behaviors that contribute to collaborative communication. 

They will begin with an exercise that emphasizes how chaotic 

communication can become and how that makes collaboration 

difficult. Next, YPs will brainstorm collaborative communication 

skills, practice them, and fill in an anchor chart with specific 

examples of what collaborative behaviors look and sound like. 

They will revisit and continue to develop this anchor chart as they 

learn more behaviors in subsequent lessons. This lesson 

concludes with a self-assessment of YPs’ collaborative strengths 

and weaknesses. 

Students will: 

• Model example and non-example 

behaviors that contribute to 

collaborative communication  

• Identify key skills for 

collaborating effectively in a 

group  

• Engage in a discussion about 

collaborative behaviors with 

peers 

45 

minutes 

Lesson 2 

Collaboration 

Under Pressure 

What Helps a 

Group Work 

Together Under 

Pressure? 

This lesson offers YPs a task that allows them to practice 

collaboration. To accomplish the task, they will need to 

demonstrate coordinated teamwork and problem-solving skills. 

Through a structured debrief and reflection, YPs will examine 

elements of collaboration and identify the strengths and 

weakness that they bring to a collaborative group. The group will 

revisit their anchor chart and add additional thoughts and 

insights to it. 

Students will: 

• Engage in collaborative 

discussions with peers  

• Use teamwork to successfully 

complete a task 

• Identify their strengths and 

weaknesses in regard to 

collaboration 

50 

minutes 
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Lesson 3  

Imperfect 

Partners 

How Can 

Differences Be 

Used to 

Strengthen 

Collaborations? 

While everyone is imperfect, imperfection can inspire creativity 

and innovation, and learning to value and respect differences can 

strengthen a team. In this lesson, Young Professionals will 

collaborate with someone they do not know well to identify 

similarities and differences and record their findings in a Venn 

diagram. Next, YPs will explore imperfection by using their non-

dominant hand to make a portrait of their partner—the results 

are often creative and capture interesting details. The lesson 

concludes with YPs reflecting on how it felt to work with someone 

they did not know well and what they learned from the 

experience. 

Students will:  

• Describe why teams function at 

their best when they understand 

the diversity of their 

sociocultural perspectives, 

talents, and skills 

• Use inquiry to confirm or 

challenge existing 

understandings, assumptions, 

and beliefs  

• Communicate welcome using the 

North American standards  

• Identify similarities and 

differences between themselves 

and classmates  

• Navigate possible discomfort of 

working with new people on a 

task that pushes toward 

imperfection 

50 

minutes 

Lesson 4 

Additive and 

Subtractive 

Behaviors 

What’s the Total 

of Our 

Collaborative 

Behaviors? 

In this lesson, Young Professionals will learn about behaviors that 

either add to or subtract from collaborative communication. YPs 

will have a chance to explore these behaviors during a group 

charades activity, and they will then put them into practice during 

a collaborative activity of building a paper tower. Finally, they will 

reflect on the additive behaviors they contribute to a group based 

on their strengths, and they will set goals for making positive 

changes to any of their subtractive behaviors. 

Students will: 

• Evaluate whether certain 

behaviors add to or subtract from 

group collaboration and 

productivity 

• Identify common group 

behaviors that are strengths 

50 

minutes 
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• Set goals to challenge group 

behaviors that subtract from the 

group 

Lesson 5 

Pieces of the 

Collaborative 

Puzzle 

How Does 

Collaboration 

Make the Whole 

Greater than the 

Sum of Its Parts? 

This lesson begins with students reflecting on past experiences 

involving collaboration, followed by an activity to identify and 

prioritize qualities that are most critical in collaborative 

partnerships. They will then explore various roles of a 

collaborative effort by participating in a role-playing activity. The 

lesson concludes with students reflecting on personal strengths 

and weaknesses when it comes to collaboration and identifying 

strategies for improvement. 

Students will:  

• Reach consensus on the most 

important skills of collaboration 

• Practice different roles as they 

collaborate to solve a challenge  

• Reflect on their collaboration 

experience and revisit their 

original rankings with new 

insight 

60 

minutes 

Lesson 6 

Scare Model 

What SCAREs 

Your Brain? 

In this lesson, Young Professionals will explore a brain-based 

model for collaborating with and influencing others. First, YPs 

will reflect on an interpersonal interaction that went wrong and 

compare that to how our brains perceive threats. Next, YPs will 

begin unpacking what “SCAREs” their brain through expert group 

readings. Then, YPs will complete a jigsaw activity using the 

information they gained from those readings to fully understand 

the brain-based model. Last, YPs will use their opening reflection 

to analyze what “SCAREd” them. 

Students will:  

• Provide everyday examples of the 

five SCARE threats that trigger 

the amygdala 

• Synthesize information about 

one of the SCARE triggers and 

teach it to their peers 

• Brainstorm ways that authority 

figures can reduce the SCARE 

triggers 

• Identify which SCARE threats 

are their biggest triggers 

• Model and describe the parts of 

the brain 

75 

minutes 
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Lesson 7 

Collaboration 

Breakdown 

What Disrupts a 

Collaboration 

Party? 

This lesson introduces Young Professionals to a new perspective 

on collaboration. Using varied means of communication and 

organization, YPs will analyze methods of collaboration to 

become more aware of how they can contribute to a project or 

goal. The lesson begins with a game to have YPs practice 

collaborating. They will then discuss the meaning of several 

proverbs related to collaboration. They will close by reflecting on 

how proverbs connect to their real-world experiences. 

Students will:  

• Identify contributive and 

disruptive behaviors 

• Identify proverbs from different 

cultures that encourage 

collaboration 

• Work together to analyze the 

meaning of different proverbs 

60 

minutes 

Lesson 8  

On A Roll 

What Are the 

Different Roles in 

Collaboration? 

This lesson provides Young Professionals an opportunity to 

explore how they can be more involved working in groups by 

taking on a particular role. The lesson begins by giving YPs an 

understanding of the different collaborative roles and their 

function in collaboration by matching roles to their descriptions. 

Then, YPs will assume various roles within a group to complete a 

teambuilding exercise, gutterball. The lesson concludes with a 

reflection to define YPs’ comfort zones and identify areas for 

growth. 

Students will:  

• Define roles in collaboration 

• Identify specific roles that assist 

a group to achieve its objectives  

• Try on two different roles during 

a group activity 

• Reflect on their experience and 

identify which role felt more 

comfortable to them 

50 

minutes 

Lesson 9 

Are You Brave 

Enough to be 

Trustworthy? 

How Does Trust 

Improve 

Collaboration? 

This lesson focuses on trust and its role in daily relationships. The 

lesson begins with a trust activity, during which Young 

Professionals guide peers, who are blindfolded, through an 

obstacle course. During the lesson, YPs discuss the meaning of 

trust and what can help build or weaken trust. Then, YPs will 

review researcher Brené Brown’s acronym BRAVING, which 

describes components that Dr. Brown defines as being critical to 

trust in human relationships. YPs will work in groups to focus on 

one of the components of trust and create a poster or skit to 

Students will:  

• Identify the main components 

of trust 

• Compare and contrast the 

ways to build and break trust 

• Reflect on ways that they have 

built/broken trust in their 

relationships 

55 

minutes 
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illustrate that component. YPs will then present their 

skits/posters to their peers. 

Lesson 10 

Collaboration 

Across Cultures 

How Can We 

Communicate 

With Each Other 

When We’re All 

So Different? 

This lesson introduces a framework for thinking about culture 

and cultural differences that is not judgmental or value-laden. 

YPs will first think about the terms they might use when 

describing a culture that is different from their own. They will 

then engage in a simulation that highlights some of the profound 

cultural differences in communication. This simulation provides a 

concrete entry point for considering some of the dimensions of 

culture. 

Students will:  

• Evaluate the orientations of 

different cultures using two 

“dimensions of culture” 

frameworks 

• Reflect on feelings experienced 

during a cross-cultural 

communication simulation 

• Distinguish between two 

different dimensions of culture: 

affective versus neutral, and 

direct versus indirect 

40 

minutes 

Lesson 11 

The Power of 

Belonging 

How Does 

Belonging Help 

You Get an A? 

This lesson provides an exploration of what it means to belong 

and what it means to feel excluded. In the reflect-write-share 

activity, Young Professionals will share their personal experiences 

around belonging and exclusion. Later, YPs will examine case 

studies on the impact of belonging. These activities will also 

prepare YPs for the next lesson’s jigsaw activity on the topic of 

belonging and exclusion. 

Students will:  

• Identify attributes and impacts of 

the feelings of belonging and 

exclusion 

• Determine how others can feel 

belonging and exclusion 

• Brainstorm ways to increase a 

sense of belonging 

70 

minutes 
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Lesson 12 

Five Pillars of 

Effective 

Collaboration 

(Part 1) 

What Makes 

Groupwork 

Work? 

In this lesson (part one of two), Young Professionals will 

participate in a Traffic Jam activity to activate their thinking on 

what makes collaboration effective or ineffective. Then YPs will 

reflect on other recent experiences collaborating with others. 

What made those experiences positive or negative? What can we 

learn from those challenges? How do we work toward positive 

collaboration? 

Students will:  

• Identify recent collaborative 

experiences 

• Evaluate disruptions to 

collaboration in recent 

experiences 

50 

minutes 

Lesson 13 

Five Pillars of 

Effective 

Collaboration 

(Part 2) 

What Makes 

Groupwork 

Organized? 

In this lesson, Young Professionals will reflect on their 

experiences from the previous lesson to help build new 

knowledge around collaborative organization. First, YPs will 

engage in a recap of last class’s Traffic Jam initiative. Next, YPs 

will learn about the five pillars of effective collaboration to use as 

an analysis tool to discover their group’s shortcomings in the 

Traffic Jam activity. Then, YPs will share their findings with the 

class to uncover similar and contrasting group dynamics of the 

class overall. Last, YPs will execute the Traffic Jam activity again, 

armed with new knowledge and tools to experience how their 

collaborative efficiency has improved. 

Students will:  

• Reflect on a previous initiative to 

identify areas of improvement  

• Develop a working 

understanding of the five pillars 

of effective collaboration 

• Share their group-work analysis 

with the class to inform others  

• Evaluate collaborative 

experiences using the five pillars 

model 

55 

minutes 

Lesson 14 

The Win-Win 

Approach 

When Should We 

Consider 

Compromise? 

In this lesson, Young Professionals will use their problem-solving 

skills to negotiate win-win resolutions for everyone. This lesson 

begins with a student reflection on social deposits or 

withdrawals—adding or subtracting from trust and goodwill. 

Next, YPs will learn about the three different types of negotiation 

outcomes: win-lose/lose-win, lose-lose, and win-win. Then, YPs 

will examine outlines of different situations that people might 

encounter at work, in sports, and in other settings that require 

negotiation and work to find win-win solutions. Last, YPs will 

reflect on a conflict they negotiated in the past that they felt they 

Students will:  

• Identify situations where 

compromise can lead to gains for 

themselves and others 

• Create win-win solutions when 

presented with a hypothetical 

conflict 

50 

minutes 
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lost, apply their new knowledge, and determine how different 

actions could have resulted in a win-win. 
• Reflect on how a win-lose 

conflict in their own lives could 

be turned into a win-win 

Lesson 15 

Collaboration 

Goal Setting 

How Can Setting 

Goals Improve 

My Work?  

 

In this lesson, Young Professionals will explore and reflect on the 

different traits needed for effective group collaboration. YPs will 

identify specific areas of collaboration skills through the 

Collaboration Puzzle. With the Reach Higher! Reflection, YPs will 

use their growth mindset approach to improve their collaboration 

work. 

 

Students will:  

• Identify their current levels of 

performance using self-

reflection, feedback, and specific 

criteria  

• Collaborate with others to give 

and receive feedback in a 

specific, kind, and helpful 

manner  

50 

minutes 

Lesson 16 

You, Me, We 

What’s the 

Difference 

Between 

Thinking Me and  

We? 

This lesson provides an exploration of collectivist and 

individualist orientations in different settings and cultures. Do we 

have a more collectivist or individualist outlook? Why is it 

important? Through the Collectivist Continuum and Interactive 

Slideshow, Young Professionals will learn about individualist and 

collectivist values. In the Hotseat 360 activity, YPs will compare 

and contrast these values by applying them to real-world topics. 

Students will:  

• Determine whether they have 

individualist or collectivist 

leanings 

• Describe traits and values of 

collectivist and individualist 

orientations and cultures 

• Identify collectivist and 

individualist orientations in 

different settings 

80 

minutes 

Lesson 17 

The Power of 

Feedback 

How Do You Give 

Feedback That 

Others Can 

OWNS? 

In this lesson, Young Professionals will learn about giving 

feedback that is specific, helpful, and kind (S, H, K), which is an 

important collaboration skill. First, to activate prior knowledge, 

YPs will reflect on times when they received constructive 

feedback that motivated them to improve, and times when they 

Students will:  

• Review a peer’s work and give 

specific, helpful, and kind 

feedback 

50 

minutes 
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received destructive feedback that made them feel bad. YPs will 

then build on this prior knowledge by learning about giving S, H, 

K (and timely) feedback and the OWNS It! protocol. Then, YPs 

will practice giving feedback to a partner. Finally, YPs will give 

and receive feedback, ideally on a current important assignment, 

and use that feedback to draft a plan to improve it. 

• Provide observations, impact, 

and suggestions  

• Evaluate a product to give warm 

and cool feedback  

• Synthesize feedback they receive 

to improve their work 

Lesson 18 

The Grain of 

Truth: The Skill 

of Receiving 

Feedback 

How Can We 

Find the Grain of 

Truth Even in 

Clumsy 

Feedback? 

In this lesson, Young Professionals have the opportunity to 

practice receiving feedback that is poorly delivered or difficult to 

hear by examining three potential triggers. They will begin by 

accessing their prior knowledge through a reflection about a time 

they received difficult feedback. Then, YPs will build on their 

prior knowledge by learning about three potential triggers and 

practice dealing with receiving difficult feedback through a role-

play activity. This lesson concludes with a quick debrief to gauge 

YPs’ progress. 

Students will:  

• Identify and describe three 

triggers that make hearing 

feedback difficult  

• Evaluate clumsy/difficult 

feedback to find some truth 

65 

minutes  

Lesson 19 

Collaboration – 

Closure 

What Have I  

Learned about  

Collaboration?  

 

This lesson begins with a brief question-and-answer session 

about Young Professionals’ experience with the module to prime 

their reflection on what they learned. After this, YPs will engage 

in a portfolio reflection to document their learning and growth 

over the course of the module. This portfolio reflection could be 

part of the larger Young Professional Portfolio, a standalone 

culminating activity, or integrated into current assessment 

practices. 

Students will:  

• Reflect on their learning and 

growth over time  

• Communicate their learning and 

growth over time  

40 

minutes 
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