
 
 

 

Possible Futures Curriculum 

Skills for Success: Communication 

Lesson Title Guiding 

Question 

Lesson Overview Enduring Learning 

Targets 

Lesson 

Time 

Lesson 1 

What is 

Communication? 

Why Is 

Understanding 

Communication 

Important? 

In this lesson, Young Professionals will participate in a series 

of activities that promote effective communication. First, YPs 

will answer the question, “What is communication?” Next, 

they will participate in an activity where they will use phrases 

and illustrations to show how messages transfer between a 

series of individuals. YPs will then learn the components that 

make up the communication process and create a model. 

Last, they will reflect on a personal communication problem 

or challenge they have experienced and how they can 

improve on it in the future. 

• Illustrate a personal 

understanding of 

communication 

• Identify the components 

of communication 

• Construct a model of 

communication 

80 

minutes 

Lesson 2 

Build Meaning 

Together 

What Is Love? In this lesson, Young Professionals build on their 

understanding of communication by contrasting co-

construction with transactional communication. They begin 

by playing a game of “But I Told You!” to model linear 

transactional communication. Then, YPs will engage in a 

different drawing game, “Exquisite Corpse,” which models 

co-constructive communication. Next, they build on their 

knowledge of co-construction by defining love and providing 

examples and non-examples. This lesson concludes with YPs 

• Experience and debrief 

the limits of the 

transactional 

communication model 

• Model social 

construction by co-

constructing a creature 

with a peer 

• Provide nuanced 

definitions and examples 

60 

minutes 
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setting goals for communication skills they would like to 

develop. 

of a concept through 

discussion with peers 

Lesson 3  

(Part 1) 

Body Language 

What Speaks 

Louder than 

Words? 

In this lesson, Young Professionals will learn about the 

importance of nonverbal communication and evaluate body 

language. YPs will begin by playing a game of Body 

Telephone to get them thinking about nonverbal 

communication. Then, YPs will examine mystery data to 

uncover the importance of nonverbal communication. Next, 

YPs will activate their prior knowledge of body language and 

learn more about the different types of body language. 

Finally, they will reflect on their own body language in light 

of their new knowledge. 

• Identify the importance 

of nonverbal language in 

communication 

• Evaluate images for 

types of messages 

projected through body 

language 

50 

minutes 

Lesson 3  

(Part 2) 

Body Language 

What Speaks 

Louder than 

Words? 

In this lesson, Young Professionals will use and observe body 

language. First, YPs are going to look closer at body language 

by taking on the role of an observer. Next, YPs will use the 

observations to complete a self-assessment to uncover any 

self-expressions they might not be aware of. Then, YPs will 

analyze full-body communication by linking gestures to 

speech to process information. Last, YPs will engage in a 

debrief to review new learning and discuss lingering 

questions. 

• Take on the role of 

observer and observed 

• Reflect on their own 

nonverbal messages 

• Hypothesize the 

nonverbal messages that 

common gestures convey 

50 

minutes 

Lesson 4 

Communication 

Barriers and 

Bridges 

How Do Barriers 

and Bridges 

Affect 

Communication? 

In this lesson, Young Professionals will identify barriers and 

bridges that commonly occur in communication. YPs will 

participate in communication games that expose barriers and 

identify and discuss barriers and bridges they have personally 

experienced. They will watch three short clips and identify 

• Identify barriers and 

bridges that affect 

communication 

• Brainstorm possible 

solutions to common 

65 

minutes 
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barriers and bridges. To conclude the lesson, the YPs will 

reflect on what barriers and bridges they commonly use when 

communication gets tough. 

barriers in 

communication 

• Create a solution to a 

communication barrier 

Lesson 5 

Decoding: Active 

Listening 

How Is Active 

Listening like a 

Participatory 

Sport? 

In this lesson, Young Professionals will participate in a series 

of activities about active and inactive listening. The YPs will 

start by discussing their own experiences. They will then 

identify and discuss examples and behavior relating to active 

and inactive listening. After that, they will engage in a speed 

discussion activity where they practice active listening using 

conversation starters. To conclude, YPs will debrief and 

reflect by diving deeper into a prompt connecting active 

listening, communication, and interactions and reflecting on 

their own behaviors. 

• Compare and contrast 

active and inactive 

listening 

• Identify active listening 

strategies from video 

clips and personal 

experience 

• Practice active listening 

behaviors/techniques 

• Explain how active 

listening encourages 

more communication 

and interaction 

75 

minutes 

Lesson 6 

Tell Me What 

You Want: Why 

‘I’ Statements 

Why Do ‘You’ 

Statements 

Trigger Defensive 

Reactions? 

This lesson provides Young Professionals with guidance to 

help them advocate for themselves using assertive 

communication and ‘I’ statements. First, YPs will observe a 

fishbowl protocol in which the instructor models the use of 

‘you’ statements and ‘I’ statements with a partner. Next, YPs 

will uncover the power of ‘I’ statements through scripted role-

playing exercises. Then, YPs will practice translating ‘you’ 

statements into ‘I’ statements. And finally, YPs will express 

why self-advocacy is important to them and explain how it 

improves their communication. 

• Transform ‘you’ 

statements into ‘I’ 

statements 

• Advocate for themselves 

using assertive 

communication and ‘I’ 

statements 

• Generalize ways in 

which the use of ‘I’ 

statements can help 

them communicate their 

65 

minutes 



 

 
Skills for Success: Communication 
JFF’s Possible Futures 

thoughts, feelings, and 

ideas 

Lesson 7 

Listen First to 

Understand 

How Can I Get 

You? 

In this lesson, Young Professionals will review and practice 

principles of Listening First to Understand. First, YPs will 

share personal experiences of times where they’ve been heard 

but not truly understood. Then, YPs will learn about the Eight 

Habits of Highly Successful People, one of which is “Seek 

First to Understand, Then to Be Understood.” Next, YPs will 

learn about the PAQ strategy to reaffirm understanding, 

acknowledge feelings, and ask clarifying questions as part of 

active listening. When applied, these strategies fulfill that 

fundamental need to be understood. Then, YPs will utilize 

and apply those strategies to analyze individual case studies 

to create win-win scenarios. Last, YPs will reflect and discuss 

new understandings of Listening First to Understand. 

• Analyze a case study and 

apply the Listen First to 

Understand principle to 

create a win-win 

solution 

• Collaborate with a group 

to listen and incorporate 

different perspectives 

and ideas 

50 

minutes 

Lesson 8  

(Part 1) 

Conflict—What’s 

Your Style? 

How Do You 

React to Conflict? 

This lesson provides Young Professionals with an 

introduction to the various ways that people deal with 

conflict. YPs will have the opportunity to write about a time 

in their recent past when they encountered conflict, and then 

they will receive a brief direct-instruction introduction to the 

five conflict styles. Next, YPs will complete a questionnaire on 

conflict styles to determine their dominant and less used 

conflict styles. After that, they will participate in the first half 

of a group activity to become experts in their least dominant 

conflict style and explore the uses and the pros and cons of 

that conflict style. Last, YPs will review what they wrote about 

their own recent conflict and evaluate how that conflict might 

• Define the five different 

conflict styles 

• Identify their dominant 

conflict style 

• Describe the strengths 

and weaknesses of each 

of the different conflict 

styles 

• Evaluate how different 

conflict styles influence 

the outcome of a conflict 

60 

minutes 
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have been resolved differently if they had used their least 

dominant conflict style. 

Lesson 8  

(Part 2) 

Conflict—What’s 

Your Style? 

Is There a Best 

Way to Engage in 

Conflict? 

This lesson provides Young Professionals with additional 

experience in evaluating conflict styles and applying previous 

knowledge to new contexts. This lesson is a continuation of 

Conflict: What’s Your Style? (Part 1), in which YPs became 

experts in their least dominant conflict style. In this class, 

they will form groups with experts from the four other 

conflict styles. Next, these groups of experts will evaluate a 

conflict situation to determine which conflict styles will work 

best. Then the group will write and perform a skit to role-play 

the conflict. Last, YPs will review what they have learned in a 

brief classroom discussion. 

• Evaluate how different 

conflict styles influence 

the outcome of a conflict 

• Dramatize the strengths 

and challenges of a 

conflict style 

65 

minutes 

Lesson 9 

Hot Buttons 

How Can We 

Change Our 

Reactions When 

Someone Presses 

Our Hot Buttons? 

This lesson provides Young Professionals with additional 

experience in controlling their limbic system triggers, an 

important skill in all of their future endeavors. YPs will do 

this by looking at things that have triggered them in the past 

and unpacking those events to analyze why they were 

triggered and how they can reframe their thinking to control 

their limbic response. At the end of this lesson, YPs will 

reflect on what they have learned and find at least one way 

they can change their reaction by changing the way they 

interpret an event. 

• De-escalate conflict 

through brain-based 

methods such as 

reframing 

• Build understanding, 

consensus, or resolution 

by negotiating diverse 

perspectives 

60 

minutes 
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Lesson 10 

Whose Reaction 

Is It Anyway 

How Do Different 

Reactions Affect 

Outcomes? 

This lesson provides Young Professionals an opportunity to 

reflect on their reactions and then make more productive 

choices when similar situations arise in the future. First, YPs 

will reflect on how they have usually reacted to disrespect in 

the past. Then, YPs will compare the key characteristics of 

five typical types of reactions to disrespect: aggressive, 

passive aggressive, passive, manipulative, and assertive. Next, 

YPs will form groups and be given a scenario, and as a group 

they will briefly script five different reactions, one for each 

style. In closing, YPs will reflect on their experience of being 

mistreated and determine what the appropriate reaction 

should have been. 

• Analyze how they 

typically react to being 

disrespected 

• Compare and contrast 

the five different 

communication styles 

• Create responses to a 

conflict scenario  

70 

minutes 

Lesson 11 

Agent  

Assertive 

What Does 

Assertiveness  

Look Like? 

This is a two-day lesson that provides Young Professionals an 

opportunity to evaluate, practice, and improve their assertive 

communication. The YPs will survey their own assertive 

behaviors with the Four Corners activity. YPs will review 

what it means to be assertive before they create and perform 

skits displaying examples and non-examples of assertive 

communication. To cement learning, the YPs will free-write 

to reflect on how to improve their assertive behavior in the 

future. 

• Evaluate their assertive 

communication 

• Identify assertive body 

language 

• Collaborate with a small 

group to practice 

assertive behavior 

• Describe how to use 

assertive 

communication in the 

future 

120 

minutes 

(two 

class 

periods) 

Lesson 12 

Survive or  

Thrive 

How Does One 

Thrive? 

This lesson provides Young Professionals a glance at how 

reactive responses can have undesired consequences. Initial 

actions can be proactive or reactive to a situation or an event, 

and through this lesson, YPs will begin to compare and 

contrast the outcomes of the two. As they work, YPs will 

• Identify how reactive 

responses can have 

undesired consequences 

65 

minutes 
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categorize the appropriateness of each response, within a 

given context, to explicitly decipher the desired result. 

Finally, after coming to a common understanding of context 

and appropriate responses, YPs will create and demonstrate a 

response to a given context. 

• Compare and contrast a 

proactive (thrive) and a 

reactive (survive) 

response 

• Evaluate appropriate 

and inappropriate 

responses based on 

context 

• Create appropriate and 

inappropriate responses 

to a given context 

Lesson 13 

Sorry, Not Sorry 

What Makes an 

Apology 

Authentic? 

This lesson provides Young Professionals with an 

introduction to the various ways that people deal with 

conflict. YPs will have the opportunity to write about a time 

in their recent past when they encountered conflict, and then 

they will receive a brief direct-instruction introduction to the 

five conflict styles. Next, YPs will complete a questionnaire on 

conflict styles to determine their dominant and less used 

conflict styles. After that, they will participate in the first half 

of a group activity to become experts in their least dominant 

conflict style and explore the uses and the pros and cons of 

that conflict style. Last, YPs will review what they wrote about 

their own recent conflict and evaluate how that conflict might 

have been resolved differently if they had used their least 

dominant conflict style. 

• Describe the six elements 

of an authentic apology 

• Compare and Contrast 

authentic apologies and 

unauthentic apologies 

• Apply the elements of an 

effective apology in a 

role-play situation 

65 

minutes 
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Lesson 14 

Empathetic 

Listening 

When Should  

We Listen with 

Empathy? 

In this lesson, Young Professionals participate in a series of 

activities promoting empathetic listening skills. YPs will 

discuss their own experiences before they identify and 

distinguish the differences between active listening and 

empathetic listening. They will then work collaboratively with 

a group to practice empathetic listening skills and behaviors. 

YPs will then make connections with empathetic listening at 

home, school, and in the real world. 

• Identify the four 

elements of empathetic 

listening 

• Identify times to use 

empathetic listening 

skills 

• Compare and contrast 

empathetic listening and 

active listening 

• Practice empathic 

listening skills in a role 

play 

60 

minutes 

Lesson 15 

You Da Bomb: 

Escalation and 

De-Escalation 

Am I Adding Fuel 

to This Conflict? 

In this lesson, Young Professionals will unpack conflict de-

escalation strategies. The YPs will watch a video to activate 

critical thinking and review several conflict case studies by 

highlighting instances of escalation. Then, YPs will examine 

behaviors that de-escalate conflict. Finally, YPs will reflect on 

their own escalation habits and set goals to apply learned de-

escalation strategies. 

• Describe actions that 

escalate or de-escalate 

conflict 

• Apply de-escalation 

strategies in emotionally 

charged or problematic 

scenarios 

• Identify “escalation 

habits” and generate a 

new response to 

escalation by applying a 

specific de-escalation 

strategy 

 

70 

minutes 
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Lesson 16 

Communication 

Skills That Pay 

the Bills 

What Skills Will 

Make Me 

Employee of the 

Month? 

This lesson provides Young Professionals with an 

introduction to the importance of strong communication 

skills. They will begin by examining some mystery data. Next, 

YPs will rank the importance of basic communication skills 

and justify their claims. Then, they will evaluate the actions of 

employees in different scenarios to determine the 

perspectives of the employee and employer and provide 

recommendations for changes that the employee could make 

to improve their professionalism. Last, YPs will solidify their 

new learning by providing their future selves with some 

advice to help them succeed in their first job. 

• Identify the economic 

benefits of strong 

communication skills 

• Evaluate the actions of an 

employee and create 

alternatives 

• Describe actions that will 

make them outstanding 

employees in their first 

job 

65 

minutes 

Lesson 17 

Communication: 

Closure 

What Have I 

Learned About 

Communication? 

This lesson begins with a brief question-and-answer session 

about Young Professionals’ experience with the module to 

prime reflection on their learning. After this, YPs will engage 

in a portfolio reflection to document their learning and 

growth over the course of the module. This portfolio 

reflection could be part of the larger Young Professional 

Portfolio, a standalone culminating activity, or integrated 

into current assessment practices. 

• Reflect on their learning 

and growth over time 

• Communicate their 

learning and growth over 

time 

40 

minutes 
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