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Student Success Center Network Coaching Program – draft June 2018 
 
Introduction and Overview 
Building on the work we started in the summer of 2017 through the Assessment, Research, and 
Coaching Pilot Projects, the Student Success Center Network (SSCN) is pleased to announce the launch 
of the SSCN Guided Pathways Coaching Program.  
 
The SSCN Guided Pathways Coaching Program has two main parts, and all Centers are eligible for both. 
 

1. SSCN Coaching Training: a coaching training directed at individual coaches selected by Center 
executive directors (EDs) to be deployed by Centers directly to colleges. The SSCN Coaching 
Training is designed to provide a breadth of coaching strategies and practices within a guided 
pathways context. All Center EDs are encouraged to identify 2 to 3 in-state individuals to 
nominate for 1 year of training. 

2. SSCN Coaching Grant: a coaching grant designed to support Centers in executing strategic, 
evidence-based guided pathways coaching implementation programs in their states. The SSCN 
Coaching Grant is designed with depth of implementation in mind. Center EDs are invited to 
submit a competitive proposal that outlines their strategic priorities for implementing coaches. 

 
We developed the program with the following things in mind: 

• The demand for highly effective coaches outstrips the current supply of coaches in given states 
and across the nation. 

• The desire by Centers to develop homegrown coaches and reinforce peer learning in-state is 
met with challenges in recruitment and development of coaching talent. Additionally, many 
Centers have noted challenges in developing and maintaining the capacity and infrastructure 
necessary to manage in-state deployment of coaches. 

• Coaching activities, and, by extension, guided pathways implementation activities and efforts, 
do not follow uniform, routine patterns across states and in colleges. In order to support wide-
scale adoption of guided pathways, using institutional coaching as a mechanism, the SSCN must 
be able to not only train, deploy, and support individual coaches, but also develop Center 
architecture necessary to sustain long-term strategic work.  

 
 
Part 1: SSCN Coaching Training  
The SSCN Coaching Training will include the following key components: 
 

• A year-long series of in-person and virtual learning events for Center-identified coaches, led by 
experienced pathways and subject matter experts from a wide range of national organizations.	

• Training modules that incorporate both theory and practical application of coaching strategies 
and techniques for guided pathways implementation, designed with the needs of institutional 
coaches in mind. Topics will include but are not limited to: 

• Leading for transformative change 
• Coaching for strong pathways implementation 
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• Infusing equity leadership in guided pathways 
• Embedding data and analytics frameworks, tools and metrics. 

• A virtual community of practice designed to increase interaction and learning among 
participants in SSCN coaching cadre. 

• Strategic implementation and design support for EDs as they support and employ coaches.  
 
SSCN Coaching Training Timeline:  

Date Action 
July 16, 2018 JFF to release coaching training playbook for 

Centers, outlining: coaching profile/job description 
criteria, specifications on JFF coverage for coaching 
daily rates and payment, and targeted training 
goals, expectations, and dates 

August 1 and August 3, 2018 Interested Center EDs and staff are invited to join 
one of two informational webinars 

August 15, 2018 Center EDs should begin to identify 2-3 potential 
coaches and signal interest to JFF (submit letter of 
intent, details to follow) 

September 22, 2018 Center EDs and staff should register for full training 
for themselves and their coaches 

October 23 and October 24, 2018 – Chicago, IL Kick-off two-day training workshop* 
TBD Coaches will participate in bi-monthly formal 

virtual learning events 
Ongoing JFF to provide ongoing support and informal peer 

learning opportunities through a community of 
practice 

Late Summer 2019 – Date/Location TBD Coaching training program will conclude with in-
person event 

*These dates were previously identified for a SSCN Guided Pathways Strategy Meeting. The Coaching 
Training Program will be taking the place of the Strategy Meeting. We will work with Centers to 
determine the appropriate timing for scheduling a Strategy Meeting in 2019. 
 
 
Part 2: SSCN Coaching Grant Program 
The SSCN Coaching Grant Program will include the following components:  
 

• 4-6 Centers awarded an estimated $100-125K each over two years  
• Centers will propose designs to employ both coaches trained through JFF’s training program (by 

way of service line) and other Center-identified personnel to conduct technical assistance and 
implementation activities in-state. 

• Centers will work closely with a strategic advisor for the length of the program. 
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• Centers will identify performance metrics, benchmarks, and data collection methodology to 
support strategic implementation.  

 
SSCN Coaching Grant Timeline: 

Date – 2018  Action 
July 23 JFF to release RFP 
July 30 JFF to hold RFP Questions and Answers webinar 

August 30 Submissions due to JFF 
September 1-15 Formal period for questions, clarifications, 

revisions 
October 15 Decisions announced 
October 30 (tentative) Centers launch projects 

 


