
Strategies for Success draws on the experience of the seven

finalists for the 2004 MetLife Foundation Community College
Excellence Award. It presents promising examples from commu-
nity colleges dedicated to helping underprepared youth and
adults succeed in college and careers, highlighting practices and
strategies in three areas: 

• Recruitment and outreach: enrolling the underserved;

• Developmental education: getting students ready for college
success; and

• Student support services: from access to success.

Recruitment and Outreach

The MetLife Foundation Award honors colleges that have made

great strides in expanding access and success for students from
traditionally underserved groups. Among the important strate-

gies are targeting outreach and recruitment to specific popula-

tions, reaching out creatively to students and families—and
doing so with culturally sensitive approaches—and offering
appealing incentives. Access is a critical first step. 

The seven finalists for the 2004 MetLife Foundation Award have
implemented innovative strategies for reaching out to potential
students, especially those who may not think of themselves as
“college material.” Strategies for Success highlights Tallahassee

Community College, San Jacinto College North, and
Community College of Denver for recruiting underserved high
school students to campus. Bunker Hill Community College and

San Juan College stand out for their efforts to reach out to low-

income or racial minority students. City College of San Francisco
provides an example of success strategies to recruit underserved
adult students into postsecondary education. 

Postsecondary credentials and education are the gateway to good
jobs and careers. Community colleges expand the opportunity

for many of their students to pass through this gateway, bringing

them closer to achieving their dreams. For others, though, suc-
cess in community college is elusive, as academic, economic, and
family pressures derail high hopes. The ability of our nation’s
community colleges to organize their programs and supports to
promote student success—across the diversity of students they

serve—has become key to expanding individual opportunity
and economic vitality.

MetLife Foundation created the Community College Excellence
Award to celebrate institutions that are helping low-skill youth
and adults to enter college—and achieve their economic goals.
The MetLife Foundation Award recognizes community colleges

whose policies and practices provide pathways to opportunity for
large numbers of individuals from the following populations:
first-generation college-goers, at-risk and out-of-school youth,
unemployed and underemployed adults, adults with limited
English language proficiency, and others who lack the skills
necessary for college success.

To download Strategies for Success, go to:
www.jff.org

For printed copies, email info@jff.org
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Developmental Education

Once students enter community college, quality developmental
education is key to college success—or failure—for significant
numbers of students who enroll underprepared for college-level
work. Improving developmental education has become a priority
for individual colleges around the country, for states concerned

about the return on public investment, and for national founda-
tions that want to see low-income and underprepared students
succeed. 

The MetLife Foundation Award winners and finalists all place a
priority on improving their developmental education programs.
Each has a strong focus on instructional, program design, and
institutional strategies to help students prepare for college-level
learning and make smoother and faster transitions to credit pro-
grams. Two award finalists with well-coordinated strategies, pro-
grams, and supports are highlighted here: Community College
of Denver and Bunker Hill Community College. 

Student Support Services

A third component of the “solution set” for improving commu-
nity college student success is strong student support services.

Learning is at the core of postsecondary education; however,
without adequate supports—academic, personal, and career—
many students fail to persist in college and earn a credential.
Research has shown that quality student support services can
improve student persistence and completion, and some commu-
nity colleges have developed creative and effective ways to fund
and deliver these services. 

Strategies for Success highlights three institutions that have made
significant strides toward providing effective student support
services, especially for populations underrepresented in college,
including low-income, first-generation, and minority students:
City College of San Francisco, Community College of Denver,
and San Juan College.

A Commitment to Outcomes

The MetLife Foundation Award winners and finalists have
implemented promising models of recruitment and outreach,

developmental education, and comprehensive supports to ensure
that students enter college, stay engaged, and graduate. These
colleges have made a commitment to understanding student

needs and responding to those needs in ways that meet youth
and adults where they are and help them succeed. The
approaches pursued by these and other colleges across the nation
are important guides for helping underserved students persist
and graduate.

While much more research is needed to understand what works
(and what does not) for different groups of students, the MetLife

Foundation Award winners and finalists have all learned from
research and from their own practice. They have adapted and
improved their strategies and programs based on their learning.

Most important, they have made an institutional commitment to

improve student outcomes—testing new instructional and pro-
gram design approaches, learning from data on student success

in different courses, and making success in developmental educa-
tion a top priority for the administration, faculty, and staff. Their
efforts deserve the recognition they have received as MetLife
Foundation Community College Excellence Award finalists. 

MetLife Foundation Community College Excellence Award Winners for 2004

City College of San Francisco and Community College of

Denver were the winners of the 2004 MetLife Foundation

Community College Excellence Award. The five other final-

ists were Albuquerque Technical Vocational Institute,

Bunker Hill Community College, San Jacinto College North,

San Juan College, and Tallahassee Community College. 

Together, these seven institutions reflect the diversity of the

nation’s community colleges—large and small, urban and

rural, serving populations with different age, linguistic, and

ethnic profiles. They exemplify the best efforts of commu-

nity colleges to help lower-income, minority, and first-gen-

eration college-going youth and adults to prepare for fur-

ther education and career advancement. They demonstrate

the variety of approaches and strategies that quality institu-

tions are using to serve their communities’ learning

needs—yet they are united in one approach: an institution-

wide, long-range commitment to coherent and coordinated

strategies for improving student outcomes and supporting

student success.


