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New research shows that “workforce intermediaries”
 boost wages and increase productivity
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WASHINGTON, DC – The use of workforce intermediaries can pay important dividends -- higher
productivity for employers and better wages for workers -- according to new research that will be
presented at a Nov. 24th summit on the future of the American workforce.

The Washington summit, Workforce Intermediaries: Leveraging Investments in Workforce, Business
and Economic Growth, will bring together a wide range of policymakers, employers, labor leaders,
academics and philanthropists as well as the nation’s best workforce intermediaries to discuss the
crucial role these intermediaries can play.

Workforce intermediaries – a diverse group of entities ranging from local nonprofit organizations to
community colleges, labor unions, private firms and the public job-training system nationwide – help
workers find good jobs and advance to better ones, while helping businesses fill critical job shortages.

The issue of workforce intermediaries is gaining considerable interest these days.  In February 2003,
75 leaders from business, labor, academia, government and the media met for a two-day conference
on the topic and released a major report that is now being circulated among policymakers, employers,
and workforce practitioners. (For more information, go to www.opportunitiesatwork.org.)

It is also the topic of a new book, Workforce Intermediaries for the Twenty First Century, which will be
released at the Nov. 24th summit. Edited by Robert P. Giloth, director of Family Economic Success at
the Annie E. Casey Foundation, the book compiles the latest research and thought on the important
role played by these intermediaries.
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The study being presented at the summit found that employers who used intermediaries to provide
training, employment supports or job redesign services enjoyed higher productivity than comparable
firms that did not use intermediaries. That higher productivity also translated into higher wages for
employees at firms using intermediaries, the study concluded. The findings reinforce the advantages
certain workforce intermediaries can give to both employers and lower-skilled workers looking to
establish careers.

The study surveyed 264 small- or medium-sized manufacturing companies in the Midwest about their
use of workforce intermediaries. The researchers compiled data on a variety of factors, including
wages, productivity and training expenditures, and performed a rigorous analysis to assess the impact
of different types of intermediaries. The study is thought to be the first attempt to use quantitative
analysis to assess the effects of workforce intermediaries on employers and workers.

“In the best cases, innovative workforce intermediaries are delivering results that are nothing short of
remarkable,” said John Colborn, deputy director of the Ford Foundation’s Economic Development unit
and a speaker at the workforce summit. “These organizations offer exciting promise for both employers
and lower-skilled workers.”

Among the workforce experts who will speak at the summit are Paul Osterman, MIT Sloan School of
Management; Henry Nicholas, president of the National Union of Hospital and Healthcare Employees
District 1199C, in Philadelphia, and Mitchell Fromstein, former chairman and CEO of Manpower Inc.,
the temporary-employment company. A conference agenda is attached.

The summit is sponsored by the PEERS initiative with generous support from the Ford Foundation.
Ford convened PEERS in 2001 to promote dialogue and joint research among grantees of its Private
Sector Training Related Investments in Low-Wage Workers initiative. PEERS member organizations
are:

o AFL-CIO Working for America Institute
o The Aspen Institute
o Center for Workforce Preparation of the U.S. Chamber of Commerce (CWP)
o Center for Workforce Success of the National Association of Manufacturers (CWS)
o Jobs for the Future (JFF)
o Manpower International, Inc.
o Michigan Manufacturing Technology Center
o The Welfare to Work Partnership


